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THE PRESIDENT'S SCHEDULE 

Thursday - November 16, 1978 

Dr. Zbigniew Brzezinski The oval Office. 

Breakfast with Members of the White Honse 
Press Corps. (Mr. Jody Powell). 

The State Dining Room. 

His Excellency, Major GeneralMuhammad H. 
Mubarak, Vice Pre-sident of the Arab 
Republic of Egypt. (Dr.~Zbigniew Brzezinski). 

The Cabinet Room. 

Mr. Jody Powell 
( 

The Oval Office. 

Presentation of Diplomatic Credentials. 
{Dr. Zbigniew Brzezinski) - The Oval Office. 

Lunch with Mrs. Rosalynn Carter - The Oval Office. 

Secretary Patricia Harris. {Mr. Jack Watson). 
The Oval Office. 

Drop-By Inflation Briefing. . (Ms. Anne Wexler) . 
The East: Room. 

His Eminence Tererice Cardinal Cooke, 
Archbishop of New York; A.rchbishop John R. 
Quinn, President, National Conference of 
C~tholic ~ishops; Archbishop John R. Roach, 
V1ce Pres1dent; and Bishop Thomas Kelly, 
General Secretary. (Ms. Fran Voorde). 

The Oval Office. 

Attend American Film Premiere of the "Children 
of Sanchez" - MacArthur Theater. 
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THE WHITE HOUSE 

WASHINGTON 

November 16, · 1978 

Stu Eizenstat 

The attached was returned in 
the President's outbox today 
and is forwarded to you for 
your informa.tion. 

The signed letters are being 
hand ·.delivered .• 

·Rick Hutcheson 

cc:. Jim Mcintyre 
Bob Lipshutz 
..!Jack Watson 
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MEMORANDUM FOR 

FROM 

SUBJECT: 

THE WHITE HOUSE 

WASH I N.GTO N 

November 14, 1978 

THE PRESIDENT 

STU EIZENSTAT 
KATHY FLETCHER 

Alaska Lands 

Administrative actions to protect Alaska lands are 
already the subject of litigation designed in part 
to make it impossible for you to act before the 
December 18 expiration date for the "d-2" withdrawals. 
You will recall that litigation brought by the State 
of North Dakota concerning the water policy for a 
time prevented Secretary Andrus from forwarding the 
water policy decision documents to you. The State of 
Alaska has already filed suit in the Alaska lands 
matter, and although they have not yet sought an 
injunction, they may. The Justice Department also 
anticipates additional suits. 

The Justice Department has asked that you personally 
request advice in writing from Secretaries Andrus and 
Bergland on administrative actions to protect Alaska 
lands. This will only formalize what is already 
occurring. However, Justice feels that your formal 
request will help them defend the pending suit and 
possible additional su~ts because you are explicitly 
entitled in the Constitution to receive "advice in 
writing" from your Cabinet. It is unlikely that a 
Court would attempt to place conditions on that 
ability. 

We would note that both Interior and Agriculture are 
attempting to comply with the National Environmental 
Policy Act and all other statutory requirements as 
they consider the Alaska issue. However, because we 
are in a tight time bind, Justice is attempting to 
make sure we are not prevented even temporarily from 
taking action. 
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We recommend that you sign the attached letters to 
Secretaries Andrus and Bergland. The OMB general 
counsel and Bob Lipshutz concur. Congressional Liaison 
also concurs. 

Attachments 
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THE WHITE HQUSE 

WASHINGTON 

November 16, 1978 

To Secretary Andrus 

As you know, the 95th Congress adjourned 
without passing the Alaska National Interest 
Lands legislation. Protection for these lands 
is the highest environmental priority of my 
Adminis,tration. 

Since Congress' failure to act means that the 
so-caLLed "d-2" withdrawals will expire next 
month,. I am requesting your opinion on what, if 
any, action the Administration ca:n and should 
take to pr6tect Alaska lands until legislat±ve 
proposals are enacted. I particularly seek 
your advice on the suitability of the lands for 
designa:tion as national monuments under the 
Antiquities Act of 1906. 

In order that I may decide on the appropriate 
course of action be£ore the stattitory deadline, 
please provide me with your recommendations in 
writing by November 27, 1978. 

Sincerely, 

dn;7 aL 
The Honorable Cecil Andrus 
Secretary of the Interior 
W~shington, D.C. 20240 
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THE WHITE HOUSE 

WASHINGTON 

November 16, 1978 

To Secretary Bergland 

As you know, the 95th Congress adjourned 
without passing the Alaska National Interest 
Lands legislation. Protection for these lands· 
is the highest environmental priority of my 
Administration. 

Since Congress' failure to act means that the 
so-called "d-2" withdrawals will expire next 
month, I am ~equesting your opinion on what, if 
any, action the Administration can and should 
take to protect Ala·ska lands until leg.islative 
proposals are enacted.· I particularly seek 
your advice on the suitability. of the lands for 
designation as national monuments under the 
Ant~quities Act of 1906. 

In order that I may decide on the appropriate 
course of action before the s.tatutory deadline, 
.please provide me with your recommendations in 
writing by November 27, 1978. 

Sincerely,· 

-
~na7. 

The Honorable Bob s. Berglan 
Secretary of Agriculture · 
Washington, D.C. 20250 
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INFO ONLY: THE VICE PRESIDENT 

JACK WATSON 

. JIM MCINTYRE · 

CHARLES WARREN .., 

:WASHINGTON 
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ANNE WEXLER 

JERRY.RAFSHOON 
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THE WHITE HOUSE 

WASHINGTON 

16 Nov 7'8 

Zbig Brzezinski • 
Jim McTntyre 

The attached was returned in the 
President's outbox today. It is 
forwarded to you for your .· . · 
information. The original leblt 8\fl4. 
.letter has been sent to irtd J?Fin'j 
for mailing. 

Rick Hutcheson 

iUII c 5 q W imJ! f ill g 
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FOR INFORMATION 

v FROM PRESIDENT'S OUTBOX 
LOG IN7TO PRESIDENT TODAY 
IMMEDIATE TURNAROUND· 
NO DEADLINE 
LAST DAY FOR ACTION -

ADMIN CONFID 
CONFIDENTIAL 
SECRET 
EYES ONLY 

VICE PRESIDENT 
ElZENSTAT 
JORDAN -- ·--ARAGON. 
KRAFT --BOURNE 
LIPSHUTZ BUTLER 
MOORE H. CARTER 

·POWELL CLOUGH 
WATSON COSTANZA 
WEXLER 

l/ BRZEZINSKI 
~ MCINTYRE 

SCHULTZE 

CRUIKSHANK 
FALLOWS 
FIRST LADY 
GAMMILL 
HARDEN 
HUTCHESON 

ADAMS JAGODA 
ANDRUS LINDER 
BELL MITCHELL 
BERGLAND MOE 
BLUMENTHAL PETERSON 
BROWN ' PETTIGREW 
CALIFANO PRESS 

•HARRIS RAFSHOON 
KREPS SCHNEIDERS 
MARSHALL ' VOORDE 
SCHLESINGER WARREN 
STRAUSS wn::li' 
VANCE 
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THE WHITE HOUSE 

WASHINGTON 

Mr. Pre.sident: 

NSC has no comment. Ji~ 

Fallows' office has re­
viewed the text of the 
attached l.etter. 

Rick/Bill 
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MEMORANDUM: FOR: 

FROM: 

SUBJECT: 

EXECUTIVE OFFICE OF THE PRESIDENT 

OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, D.C .. 20503 

1 3 NOV 1978 

THE PRESIDENT 

James T. Me Intyre (): _ ___., 
Director ~ 
Proposed letter to the AID Administrator requesting 
a study to strengthen AID's personnel system 

In your signing statement on the International Development and Food' 
Assistance Act of 1978.(attached), you indicated that you would direct 
the AID Administrator, John Gilligan, to undertake a study of the 
Agency's personnel system.· That study would provide the basis for 
regulati:ons governi,ng a unified personnel system for AID required 
by the Act to be submitted by you to the Congress by March 15, 1979. 

I recommend that you sign the attached letter to Mr. Gilligan requesting 
such a study. In it, you would be asking for alternative personnel 
management arrangements aimed at solving the basic problems of the 
development agency. You would be asking Mr. Gilligan to consult 
closely with Secretary Vance, Civil Service Commission Chairman Campbell, 
and with the appropriate congressiona.l committees. The letter asks 
for submission of the study report and draft regulations to you through 
me by February 15, 1979. 

Attachments 
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Administration of Jimmy Carter, 1978 

International Development and 
Food Assistance Act of 1978 
Statement on Signing H .R. 12222lnto lAw. 
Ocloher 6, 1978 

I am today signing -into law, H.R. 
12222, the International Development 
and Food Assistance Act of 1978. 

This legislation. authorizes the appropri­
ation of $1,794 million for U.S. bilateral 
and multilateral economic assistance for 
fiscal year 1979 to carry forward our pro­
grams to encourage development in the 
world's poor countries and to promote 
peace and stability abroad. The bill en-

..dcmes the _use .of our foreign assistance 
resources to meet the basic human needs 
of poor people in developing countries 
through a policy of equitable growth. 

These provisions bring us closer to our 
foreign policy goals, and I fully support 
them. 

However, H.R. 12222 contains a consti­
tutionally objectionable provision for a 
legislative veto~ The bill requires the 
President to develop a new personnel sys­
tem for the Agency for International De­
velopment, and to submit the new system 
to Congress for review by March 15, 1979. 
The objectionable provision allows either 
House of Congress to strike down the pro­
posed changes by adopting a disapproving 
resolution up to 90 days after they are 
submitted. 

The pro\;ision for diSapproval by either 
House exemplifies the kind of unconsti­
tutional de\·ice to which I strongly ob­
jected in my June 21, 1978, message on 
the legislative veto. As I noted in that 

message, "the legislative veto injects the 
Congress into details of administering sub­
stantive programs and laws . • ." and it 
" ... infringes on the Executive's consti• 
tutional duty to faithfully execute the 
laws." 

I agree that the Agency's personnel 
management needs to be strengthened to 
assure the success of our development as­
sistance programs. Accordingly, I am di­
recting the Admjnjstratar of A I~ ~­
Gilligan, to undertake an urgent ;:d;o£ 
the Agency's personnel system. The study 
will include appropriate recommendations 
for revitalizing the system to meet AID's 
special requirements, consistent with my 
program for civil service reform. 

The administration will advise and 
consult the proper congressional commit­
tees throughout its review. New regula­
tions will be submitted to Cgngre§S bY 
March 15, 1979, as called for. The Ad­
ministrator of AID \viii implement the 
new regulations at the end of the 90- day 
congressional review period unless a 
statute, subject to my approval under 
Article I, Section 7 of the Constitution, is 
enacted overturning them. This approach 
ensures respect of congressional intent in a 
way that is constitutionally appropriate. 

NOTE: As enacted, H.R. 12222 is Public Law 
95-424, approved October 6. 

1721 
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THE WHITE HOUSE 

WASHINGTON' 

To John Gilligan 
. ' 

At the time I signed the International Development and 
Fooq Assistance Act of 1978, I noted t:hat the personnel 
management system of the Agency for Internat.ional 
Development needs to be strengthened to assure vigorous 
and effective impl,ementation of our development assis­
tance programs. I am asking you, there'fore, to undertake 
a study of the Agency's: personnel system and to draft 
the regulations anticipated by the Act. 

Your study Should re-view a1 ternati ves for revitalizing 
the c.qrrent fo'reign aid personnel syst.em and fashioni.ng 
it to meet the particular requirements of our development 
agency, consistent with my program for civil service 
reform. The result should be hew personnel management · 
arra:ng.ements that meet the needs of the agency and are 
as compatible as possible with tl:le personnel policies 
and practi.ces .of other agencies of the government, par­
ticularly those primarily involved in foreign affairs. 

Your study should identify th'e basic problems in the 
agency's current personnel. managemen,t arrangement, drawing 
upon obs.ervatj_o.ns set forth in congressional commit tee 
reports, reports of the General Accounting Office, and 

·studies previously undertaken ih the. executive branch. 
Your· t'eport should fo.cus on alternative personnel manage­
ment arrang.ements to solve those basic problems, taking 
into accot:mt the development envi.ronment of the decade 
ahead. To the extent possible the study should als.o 
anticipate the effects of my foreign aid reorganization. 

Inconducting this study, you should consult closely 
with the Secretary of State and the Chai.rman .of the Civil 
Service Gomm'ission (and later the Directo·r of the Office 
of Personnel Management·). Their views should be identified 
and reflected in your report. 

-.~ 
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Throughout the conduct of the study you should.duly 
advise and con&ult with the appropriate congressional 
commi tte·es. · In my statement up.on signing the Act, I 
gave assurances that their advic~·would be sought. 

I \Wuld expect to review the al terna ti ves in yo·ur report 
in time for my proposed presentation to the Congress by 
March 15, 1979. You should submit to me by February 15, 
1979, through the Director of the Office of Management 
and Budget your recommendations and propos.ed regulations. 
As indicated in my earlier statement, I i.ntend to direct 
implementation of the regulations at the end of a 90-day 
congres,sional review period unle~s in the interim a 
statute to the contrary is enacted. 

Sincerely, 

.~h?., 
The Honorable John J. Gilligan - fl 

Administrator 
Agency for International Development 
Washington~ D.C. 20523 

··;": .. · 
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ACTION: REQUESTED·: YOUR OOMMENTS . 

STAFF RESPONSE: ( ) I CONCUR. ( ). NO COMMENT. ( ) HOLD. 

PLEASE NOTE OTHER OOMMENTS BELOW: 



THE WHITE HOUSE 

Honorable John J. Gilligan 
Administrator, Agency for 

International Development 
Washington, D.C. 20523 

Dear Jack: 

WASHINGTON 

At the time I signed the Internati.onal Development and Food Assistance 
Act of 1978, I noted that the personnel management system of the 
Agency for International Development needs to be strengthened in 
order to assure vigorous and effective implementaion of our development 
assistance programs. I am asking you, therefore, to undertake a 
study of the Agency's personnel system and to draft the regulations 
anticipated by the Act. 

Your study should review alternatives for revitalizing the_current 
foreign aid personnel system and fashioning it to meet the particular 
requirements of our development agency, while maintaining consistency 
with my program for civtl service reform. The result should be new 
personnel management arrangements that meet the needs of the agency 
and are as compatible as possible with the personnel- policies and 
practices of other agencies of the government, particularly those 
primarily involved in foreign affairs. 

Your study should identify the basic problems in the agency's current 
personnel management arrangements, drawing upon observations on those 
problems set forth in congressional committee reports, reports of 
the General Accounting Office, and studies previously undertaken 
in the executive branch. Your report should focus on alternative 
personnel management arrangements to solve those basic problems, 
taking into account the development environment of the decade ahead. 
The study should also anticipate to the extent possible the effects 
of my foreign aid reorganization. 

In conducting this study, you should consult closely with the Secretary 
of State and the Chairman of the Civil Service Commission (and later 
the Di'rector of the Office of Personnel Management). Their views 
should be identified and reflected in your report. 

Throughout the conduct of the study you should duly advise and consult 
with the appropriate congressional committees. In my statement upon 
signing the Act, I gave assurances that their advice would be sought. 
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I would expect to review the alternatives in your report so that 
action to implement my decisions can be completed in time for 
presentation to the Congress by March 15, 1979. You should submit 
to me by February 15, 1979, through the Director of the Office of 
Management and Budget your recommendations and proposed regulations. 
As indicated in my earlier statement, I intend to direct implementation 
of the regulations at the end of a 90-day congressional review period 
unless in the interim a statute to the contrary is enacted. 

Sincerely, 

') 
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INFO ONLY: THE VICE PRESIDENT TIM KRAFT 

DICK PETTIGREW 

SUBJECT: MCINTYRE NEMO RE PROPOSED LETTER TO THE AID ADNINISTRATOR 

REQUESTING STUDY TO STRENGTHEN AID'S PERSONNEL SYS1EM 
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+ RESPONSE DUE 1D RICK HUTCHESON STAFF SECRETARY (456-7052) + 
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ACTION REQUESTED: YOUR COMMENTS / 

STAFF RESPONSE: ( ) I CONCUR. (~0 COMMENT. ) HOLD. 

PLEASE NOTE OTHER COMMENTS BELOW: 
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MEMORANDUM FOR: 

FROM: . 

SUBJECT: 

EXECUTIVE OFFICE OF THE PRESIDENT 

OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, O;C, 20503 

13 NOV 1978 

THE PRESIDENT 

James T. ·Mcintyre().".-­
Director ~ . 
Proposed letter to the AID Administrator requesting 
a study to strengthen AI.D's personnel system 

In your signing statement on the International Development and Food 
Asststance Act of 1978 (attached), you indicated that you wo~:~ld direct 
the AID Administrator, John Gilligan, to undertake a st~:~dy of the 
Agency's personnel system. That study would provide t;he basis for 
regulations governing a unified personnel system for AID required 
by the Act to be submitted by you to the Congress by March 15, 1979. 

I recoiTBllend that you sign the attached l,etter to Mr. Gilligan requesting 
such a study. In it, you would be asking· for alternative personnel 
manageme11t arran.gements a'imed at solving the basic problems of the 
development agency. You would be asking Mr. Gilligan to consult 
closely with Secretary Vance, Civil Service Commission Chairman Campbell, 
and with the appropriate congressiunal committees. The letter as·ks 
for submission of the study report and draft regulations to you through 
me by February 15, 1979. 

Attachments 
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Administration of Jimmy Carter, 1978 

nee 

International Development and 
Food Assistance Act of 1978 
Stlllement on Signing H.R. 12222 Into lAw. 
o,toller 6,1978 

I am today signing into law, H.R. 
12222, the International Development 
and Food Assistance Act of 1978. 

This legislation authorizes the appropri­
ation of $1,794 million for U.S. bilateral 
and multilateral economic assistance for 
fiscal year 1979 to carry forward our pro­
grams to encourage' development in the 
world's poor countries and to promote 
peace and stability abroad. The bill en­

.4ones the use of our foreign assistance 
resources to meet the basic human needs 
of poor people in developing countries 
through a policy of equitable growth. 

These pro,·isions bring us closer to our 
foreign policy goals, and I fully support 
them. 

However, H.R. 12222 contains a consti­
tutionally objectionable provision for a 
legislative veto~ The bill requires the 
President to develop a new personnel sys­
tem for the Agency for International De­
velopment, and to submit the new system 
to Congress for review by March 15, 1979. 
nle objectionable provision allows either 
House of Congress to strike down the pro­
posed changes by adopting a disapproving 
resolution up to 90 days after .they are 
submitted. 

The pro\'ision for disapproval by either 
House exemplifies the kind of unconsti­
tutional device to which I strongly ob- · 
jectcd in my June 21, 1978, message on 
tbe legislative veto. As 1 noted in that 

message, 11the legislative veto inject! the 
Congress into details of administering sub­
stantive programs and laws ••• " and it 
..... infringes on the Executive's consti­
tutional duty to faithfully execute the 
laws;"' 

I agree that the Agency's personnel 
management needs to be strengthened to 
assure the success of our development as­
sistance programs. Accordingly, I am di-
rectin the Ad · · . 

illigan, to undertake an urgent study Q[_ 
the Agency's personnel system. The study 
will include appropriate recommendations 
for revitalizing the system to meet AID's 
special requirements, consistent with my 
program for civil service reform. 

The administration will advise and 
consult the proper congressional commit­
tees throughout its review. New regula­
tions will be sybmitted to Co').:ress by 
March 15, 1979, as called for. The Ad­
ministrator of AID will implement the 
new re~lations at the end of the 90- day 
congressional review period unless a. 
statute, subject to my approval under· 
Article I, Section 7 of the Constitution, is 
enacted overturning them. This approach 
ensures respect of congressional intent in a 
way that is constitutionally appropriate. 

NOTE: As enacted, H.R. 12222 is Public Law 
95-424, approved October 6. 

1721 
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Honorable John J. Gilligan 
Administrator, Agency for 

International Development 
. Washington, D.C. 20523 

Dear Jack.: 

At the time I signed the International Development and Food Assistance 
Act of 1978, I noted that the personnel management system of the 

. Agency for International Development needs to be strengthened in 
order to assure vigorous and effective implementaion of our development 
assistance programs. I am asking you, therefore, to undertake a 

·study of the Agency's personnel system and to draft the regulations 
anticipated by the Act. 

Your study should review alternatives for revitalizing the current 
foreign aid personnel system and fashioning it to meet the particular 
requirements of our development agency, whtle ma.intaining consistency 
with my program for civil service reform. The result should be new 
personnel management arrangements that meet the needs of the agency 
and are as compatible as poss1.ble with the personnel policies and 
practices o.f other agencies of the government, particularly those 
primarily involved in foreign affairs. 

Your study should identify the basic problems in the agency's current 
personnel management arrangements, drawing upon observations on those 
problems set forth in congressional committee reports, reports of 
the General Accounti.ng Office, and studies previously undertaken 

: 1n the executive branch. Your report should focus on alternative 
personnel management arrangements to solve those basic problems, 
taking into account the development environment of the decade ahead. 
The study should also anticipate to the extent possible the effects 
of my foreign aid reorganization. 

In conducting this study, you should consult closely with the Secretary 
of State and the Chainnan of the Civil Service Commission (and later 
the Director of the Office of Personnel Management). Their v1ews 
should be 1dent1fied and. reflected 1n your report • 

. Throughout the conduct of the study you should duly advtse and consult 
w1th the appropriate congressional committees.·. In my statement upon 
s1gn1ng the Act, J gave assur_ances that their advice wou~d be sought. 

,. :.:. ·~·: ·~· ._,, ... -·,,:, 
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I would expect to review the alternatives 1n your report so that 
ectton to implement 11\Y decisions can be completed 1n time for 
presentat1on to the Congress by March 15, 1979. You should subm1t 
to me by February 15. 1979. through the Director of the Office of 
Management and Budget your recommendations and proposed regulations. 
As 1ndfcated in ~ earlier statement, I intend to d1rect implementation 
of the regulat1ons at tbe end of a 90-d~ congr~ss1ona1 review period 
unless in the iatert• a statute to the contrary 1s enacted. 

;.· 

cc: 
Official file - lAD leon Branch 
DO Records 
Director's chron 
Mr. Cutter 
Mr. Jayne 
Mr. Sanders (2 - Return Room #8201) 
WhiteHouse (6) . . . . . 

- ..... • . 

:~~-- ;· ' -. 

·. IAD:EDStraft:pms.:ll/lns · 
. "·-:- .. 

' . 
- !•'" 

........ . . . ~-

. .:-·; . . v 

· Sincerely, 

·-.. - . -· . ··'"'": 

~ . ' ' -. •.·· ..... ,.;·>. :-:. '·. ·:·. 
· .·.~. · .··:s· · · · · ~ ..... ' ' .··-~_.'·::·:f:_:--·--~~·.·: 

. -·::· :.-; .•. ·. -~ . :: .. . -

':o;., 

··,.· .. 
. ~ ., 

··'· . 
. · '·' 

·:·., .. -:~ .:· 

-... 

. - : ~-';. : . 

. . -~· .... ~ .... \ : ~ · . 
. :.·_ :­

. . :·.~tl,i-·/.::.,:.-~. ·, . ' ..... .': <' ., . : ·~-~-} ,'.. • • •• 

; ; 

~ . •, 
..... : ... 
'. 

'. 
.. 

:t 



•• 
.THE 0 U S' E_ . 

DATE:- '-15 NOV 78· 

FOR -AcriON: STU EIZENSTAT 

-- iZBIG BRZEZINSKI_ 

-FRANK MOORE ( LES FRANCIS) 

RICHARD PETTIGREW 

- __ FRAN VOORDE PHIL WISE 

INFO ONLY: 'THE. VICE -pRESIDENT JACK WATSON 

SUBJECT: -MCINTYRE'MEMORE ·REFORM OF THE.MIUTA:RY ·COMPENSATION 

SYSTEM 

--+ +-+ t t 1-+:.. _t I Ill I I I Ill 1· +II Ill I I I I I Ill I I II I II Ill++ I II-+ It II II-+-++ Ill· 

+ RESPONSE. DuE TO RICK HtiTCHESON ·sTAF1F' SECRETARY-~ 4.56-7052) + · 

+ 
• 

BY: . 1200· PM FRIDAY -- 1-7 NOV 78 + - - •' 

-+ I I 1- I I I I I I I .I I I I I ·1 I I. I -+ 1-+ + I I • I I :.t-+ .I + I I I I -+ I I_-+ -+ I -+ t I I I I -+-+ I I I t' I I -+ 1-+-+ I 

-AC.TION REQUESTED: YOUR {X)MMEtJTS -

STAFF RESP0NSE: ()I .CONCUR. - ( ) NO- COMMENT~ ( ) HOLD. 

, PLEASE NOTE Q'lBER COMMENTS BELOW-: 



!JectrostatDc eopy Made 
for Prea,rvmlon Pu~s 

'._.;: 

----------- ---- -

diplomatic credentials 

presentation ceremonies 

THE WiHITE HOUSE 

;/;,TINGTON 

11/16/78 

~~/- MA ~-teE~~ 
J:t/e/ 6' l't/1"141--

-

I:Jn-t-

---a/"''~'~ .. J.d-'f 
r~ WI AI .?t , I 

.,, ...... ,.., ... ,~ 

J.{s,l ,;, ') f (?) 

A .P~<-t.f. 
l ~ 4"" rtts:~ (.(... 

.J, .,.;..,, 

/,VrEt:, f,"E~'~ lfp,~ T~~J~P 
~~ ..:.., - . o/~ 



.. 
MEMORA~DUM 

THE WHITE HOUSE ' 

WASiiiNGTON 

PRESENTATION OF DIPLOMATIC CREDENTIALS 

· Thursday, November 16, 1978 
Beginning at. 11:45. a.m,. 
The Oval Office 

FROM: Zbigniew Brzezinski 

6618 

,, . 

I. PURPOSE 
I 

To receive diplomatic credentials from the Ambassadors of Mali, 
Romania,· Seychelles and Lebanon. · 

II. BACKGROUND, PARTICIPANTS &. PRESS ARRANGEMENTS 

A. Background: You will receive credentials from four 
ambassadors and hold a brie·f conversation with each 
following the exchange of documents. 
_) . 

·a. Participants: Acting Deputy Chief of Protocol Richard· 
Gookin will. introc::.1ce each ambassador .. ;.-:~! wi 11 be pl:esen.t. 
The following State Department official-s will be in atten­
dance.: 

For the Affibassadors of Mali and Seychelles -- Assistant 
Secretar¥ Richard H. Moose (Helen Kaps will interpret 
for Mali Ambassador); for the Ambassador·of Romania-­
Assistant Secretary George S. Vest_ (Frank Tummin~a will 
interpret)'; for the Ambassador of Lebanon -- Deputy As­
sistant Secretary Mor,r is Draper. 

Families Attend ins: Th~ Mali Ambassador will be ac.­
companied by his wife, Kadidia., and six children (ages 
3 to 17 years). · 

C. Press Arrangements: Press photo session and White ·House 
photographer •. Meetings_to"be. announced. 

III.BACKGROUND MATERIAL 

For the Ambassador -of Mali 
For the Ambassador of Romania 
For the Ambassador of Seychelles 
For the Ambassador of Lebanon 

~ 
ATTACliHENTS 

Tab· A 
Tab B 
Tab C 
Tab D 

D£Ct.ASS1F1t1> 
Per; Rae Project · · ... 

cc: ESDN; t·!l;;C- 1.2~,;.15- 5 '1-C(. 
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... CO~IAL 
~ . 

Macky Koreissi Aguibou Tall (Phonetic: TAHL) 
Appointed Ambassador of the ~epublic of Mali 

Head of State- General Moussa Traore (Phonetic: TRA-OR-RAY), 
President, Military Committee of National Liberation 

Ambassador Tall, age 43-, is married with six children. He 
was born in Goundam, Mali and received his secondary edu­
cation in classical languages in Mali. From 1954 to 196&, 

·he studied mathematics, statistics and economics in France. 
In 1968, he received a deg,ree in statistics from· the pres­
tigious European Cente.r for St·atistical Education in Paris. 
From 1969 to 1973, he was chief of Mali's Bureau of General 
Statistics. From 1973 to 1976, Ambassador Tall was Director 
General of Mali's Office of Planning and Statistics. From 
1976 to September 1978, he was Ambassador to Saudi Arabia. 

Pertinent Background: .President Traore has not visited the 
United States. Neither you nor Vice President Mondale has 
visited Mali~· 

Significant Problems or Issues: ~ali, a Sahel State, is one 
of the poorest nations in the world. The U.S. is currently 
providing Mali. with about $13 million in development a,ssistance, 
principally to help Mali's rural poor. Mali is an active mem­
ber of the Permanent Interstate Committee for Drought Control 
in the Sahel (CILSS). The u·.s. assists the CILSS through the 
Sahel Development Program, a long-term multilateral project. 
In July 1978, your mother visited Mali. She was very warmly 
received by President. Traore. Her visit syrnbo.li.zes to .the 
Malians your deep interest in the Sahel's development. 

Issues for Discussion: 

-- Express your appreciation for the wa'rm reception that 
President Traore and the Malian people ·gave your mother 

when she visited ~lali. 

Reiterate u.s. support for Mali's economic development 
and the CILSS' efforts in the Sahel. 

Note that we value our good relations with ~tali and 
look forward to increased cooperation in the future. 



jONRBOOIAL 
I -

Nicolae Ionescu (Phonetic: yohNESSkoo) - Appointed Ambassador of 
the Socialist Republic of Rom~nia 

Head of State - President Nicolae Ceausescu (Phonetic: chowSHESSkoo) 

Ambassador Iohescu is an able and experienced technocrat 
in his first diplomatic assignme11t. For 16 years, he served 
as a Deputy Minister responsible for the petroleum and 
chemical industries. He also has served as First Deputy 
Minister of Foreign Trade and, most recently, as Vice Chairman 
of the• State Planning Committee. 

Ambassador Ionescu visited the United States th.ree 
times prior to his assignment. Although not a member of 
Ceausescu's inner circle, Ionescu apparently enjoys his 
respect and confidence. 

Pe·rtinent Background: President Ceausescu visited the 
United· States most recently in April 1978·. 

Significant Is;sues: Romania has successfu1ly.followed a 
relat,ively independent course vis-a-vis the Soviet Union. 
since the. early 1960's. It continues to play an act·ive and 
g.enerally constructive role in international issues, including 
t·he Middle East. The August: 1978 visit to Romania by PRC. 
Chairman Hua Kuo Feng was a dramatic demonstration of Romania's 
independent international posture. However, as a counter­
balance, Ceausescu maintains a strict and sometimes harsh 
regime within Romania. 

Bilateral Relations: u.s. relations wit~ Roman·ia have grown 
cons1.derably in recent years. In 1975 Romania became the 

. first l"7arsaw Pact country to obtain NFN under the Jackson­
Vanik Amendment. Romania is now· interested in obtaining ~IFN 
on a multi-year basis, rather than by annual renewal as · 
authorized under existing u.s. law. For our part, we are 
still concerned with the problem o£ divided families and 

. other humanitarian matters. · 

President Ceausescu was personally embarrassed by the defection 
in July of Ion Pacepa, Deputy Director of Romanian Intelligence 
and one of his close confidants. As a result, the Pacepa 
case has become a sore point in relations la.tely. Foreign 
Minister Andrei raised the issue of Pacepa's extradition 
with Cy Vance and myself in meetings, in September. Our 
position is that we are willing to see Pacepa resettled in a 
third countx:y, providing his family is allm.,ed to j.oin him. 

CONF~ 
:..;;-- . --88NftBENTIAL 



Issues for Discussion: 

Express u.s. suppor.t for Romania's independent posture 
in foreign affairs. 

Reiterate the value we place on continued expansion of 
C>ur relations with Romania in the economic, cultural, 
and political' fields. 

2. 

Conyey to President Ceausescu your continued satisfaction 
·with the positive impact that. your meetings with him in 
April have had on Romanian-u.s. relations • 

. CON~AL 
7 
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Bernard Michel Loustau-Lalanne {Phonetic:' Loose-tow La lan) -
Appointed Ambassador of the Republic of Seychelles 

Head of State - President France Albert Rene 

Ambassador Loustau-Lalanne is 40, married, and has two children. 
The former Attorney General of the Seychelles, he is resident 

·. in London where he is accredited as Seychelles .High Commissioner. 
He will also be the Seychelles Ambassador to Canada. 

. . ·.-. ·: .:. . . . . . - . .. 

Pertinen.t Background: The Seychelles I a former. British colony 
with French cultural traditions, became independent in 1976. 
President Rene, who came to power ina coup in 1977, has not 
visited the u.s. Neither you nor the Vice President has visited. 
Seychelles. While we have an Embassy headed by a Charg~ d'Affaires 

. in Victoria, our· Ambassador to Kenya, Wilbert Le Melle, is 
accredited to Seychelles. 

Significant Programs or Issues.: 

Tracking Station- The u.s. Air Force has maintained a 
satellite tracking station manned by contrac~ personnel in the 
Seychelles for 15 years. · This is the only facility in t}1e 
southern hemisphere and the only facility world-wide which can make 
crucial first orbit corrections. Its loss would reduce our 
wo~ld-wide satellite control capability to an unacceptable degree .• 

·The te-rms or tl'e·lO-year agreement by which we operate the 
facility provided for rental payments of $2,750~000 over the 
first two years (FY 77-78}. Rema.ining payments drop sharply to· 
$500,000 per y•ar with a $50,obo incremental in~rease per year. 

AID ... Despite the importance of the· Tracking Station, the 
U.S. has provided only minimal aid to the Seychelles. Prior to 
the approval on November 8, 1978 of a small AID program 
($2'00, 000 l, our aid has been l.imi ted to only food aid and small 

. projects financed .through the Ambassador's self-help fund. 

President Rene's non-aligned socialist goverment has 
placed heavy emphasis on aid.to the most dis?dvantaged segments 
of society;- our world-wide AID px:ogram emphasis is.the same. · 

Issues for Discussion: 

Express satisfaction with the status of our relations 
with Seychelles. 

Indicate the importance of the Tracking Station to 
our space programs and thank the Ambassador for the 
assurances we have received from President Rene and 
his government ·on its continued operat'ion. 

SECAE! 
........... 

SEeRfr.· 
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UNCLASSIFIED 

t 

Khalil ITANI (EYE tani) - Appointed Ambassador of the 
Republ~c of Lebanon 

Head of State - Elias Sarkis (Sarkees) - President of the 
Republ~c 

Ambassador 'Itaniis 58, married, has· no children. His 
previous assignments include Washington in the early 1950,s 
and Saudi Arabia, Libya and Algeria. He is a Sunni.Muslim, 
like his predecessor. Mrs. 'Itani will join him.later. 

Pertinent Background: The Lebanese have hinted President 
Sarkis may want to visit the U. S., although they have not 
requested a visit. We have said your schedule wil.l not 
permit a state visit this year, but indicated a visit might 
be possible at some time. · 

Significant Programs or Issues: We have provj,ded over $.100 
million in economic aid in recent years to Lebanon, and $3.3 
million in emergency relie.f and PL-480 commodities since 
the heavy fighting in e'arly October~ We took the initiative 
in .the Security Council to call for a ceasefire October 6, 
and the cease.fire is generalty holding. 

, 

Issues for Discussion: 

Stress support for President Sarkis and Lebanon's 
territorial integrity, sovereignty,national·unity; 
and independence •. 

Reaffirm our support for efforts of President Sarkis 
to rebuild a national Army and promote reconciliation 
among Lebanese factions. 

Express our sympathy for Lebanon's suffering and 
determination to doeverything we can to help 
restore peace to Lebanon. 

UNCLASSIFIED 
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THE WHITE HOUSE 

WASHI.NGTON 

11/16/78 

Zbig Brzezinski 

The attached wa·s returned in the 
Pre.sident'' s outbox today and is 
forwarded to you for appropriate 
handling. 

Please forward a copy of the 
attached to Averell Harriman. 

Rick Hutcheson 

CO~~ ATTACHMENT ...--
cc: Hamilton Jordan 

.. DECLASSIFIEO 
Per, Rae Project . . . , 
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CONFip.EN'l1AL GDS 
/7 

TH.E WHITE HOUSE c '11 

WASHINGTON 

November 14, 1978 

MEMORANDUM FOR: THE PRESIDENT 

FROM: HENRY OWEN~ 

SUBJECT: Export Control Cases 

1. Problem. Averell Harriman complained to you recently 
about NSC handling of two export license applications for 
oil and gas equipment going to the USSR. He said that us 
firms had lost contracts because of delays in processing the 
applications. Not having been involved, I checked into the 
facts, which are set forth below. 

2. Otis Engineering,: We 1
. 1 Completion and Wireline Equipment: 

Commerce received the license application from Otis on 
September 18 and forwarded it to the NSC for review on 
October 13. The NSC informed Commerce on October 16 that it 
had no objection to issuance of the license. Commerce 
issued it on October 18. The law firm representing Otis 
expressed appreciation for NSC's prompt handling of the 
application since the Soviets had threatened to terminate 
consideratioR of the proposal unless Otis obtained the 
license by October 18. 

3. Teledyne, Computer Systems for Gas Lift Wells: Teledyn,e 
filed its application with Commerce on October 2. NSC 
received it October 16. Because· of the importance of this 
case, Zbig sought your guidance, and you decided that DOD 
should make a national security assessment. DOD subsequently 
met with Teledyne representative.s·and decided, after reviewing 
the company's submission, that it could not approve the 
license application -- on the grounds that the computer 
system s.ought by the Soviets is unique and might have strategic 
applications (e.g., for air defense and theater nuclear · 
systems). At present, Teledyne is working with Defense to 
determine whether the system can be downgraded suffici_ently 
to meet DOD's security concerns. 

CO~GDS . _:;;> . 

.• 
- DECl.ASSiffiD 

Per, Hac Project 

ESDN; NLC- JJC"--1.5-S-J-1 
• l%2 NAAA.LWE 6;b~ lr ?' 



. 

2 

4. Conclusion. I believe NSC handled these cases expedi­
tiously and that neither Otis nor Teledyne have legi1timate 
grounds for complaint on this score. On the other hand, 
requiring export licenses for. o.il and gas equipment does put 
US firms at some disadvantage since foreign competitors 
norm(llly would not have to obtain approval from their govern­
ments. We are trying to speed up licensing.procedures so 
that our firms .can compete on an equal footing in the Soviet 
market with West European and Japanese comp·eti tors. 

-· ,;. ·.' 

CONF~S 
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THE WHiTE HOUSE 

WASHINGTON 

16 Nov 78 

Zbig Brzezinski 
The First Lady 

The attached was returned in 
the President'~ outbox. It is 
forwarded to you for to you 
for appropriate handling. 

Rick Hutcheson 
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INFOID1ATION 
WASHINGTON 

November 14, 1978 

MEMORANDUM FOR: T.HE PRESIDE~JT ?JJ. 
FROM: HENRY OWEN~ 

SUBJECT: Your Request for Comments about 
Mr. Valdez' Speech on Latin America (Tab B) 

I agree with Mr. Valdez that there is a great deal of poverty in 
Latin America -- although less, both proportionately and in abso­
lute numbers, than in either Asia. o;r: Africa. In trying to figure 
out what we should do about it, two.questions arise: 

1. Should we increase aid to Latin America? As indicated in 
Tab A, AID proposes substantial bilateral concess'ional aid for 
Latin America {about $300 million) for FY 1.980. So long as fiscal 
stringency limits the overall size of the aid program, it is hard 
to see room for large increases in this aid. Once fiscal condi­
tions improve, assistance to Latin America (particularly to its 
poor countries) should increase-as part of the overall rise in 
US aid levels; and AID has this in mind. Even then, most aid :i:o 
Latin America should continue to come from multilateral develop­
ment banks, rather than from the bilateral aid programs, since 
each dollar we contribute to these banks evokes about three dollars 
from other donors. 

2. Can we improve the quality of our aid to Latin America? The 
answer is that we can, in two important respects: 

Regional cooperation, particularly in the Caribbean
1

may 
create opportunities for progress that cannot be exploited through 
national development programs. Jack Gilligan is urging his over­
seas aid mis:sions to put more emphasis on this approach in their 
aid proposals. In FY 1980, State and AID' propose about $40 million 
aid for regional approaches)·. 

-- Middle-income' and po·or Latin American countries need new 
technology. The Foundation for Interna.tional Technological 
Collaboration announced in your Caracas speech should help to 
meet this need. The Foundation will be particularly helpful in 
deal.ing with countries such as Mexico; with which we want to main­
tain close economic relations but which do not qualify for large­
scale concessional aid because of their relatively high per capita 
income. Plans for creating this Foundation will soon be submitted 
to you as part of an overall aid reorganization proposal. 

Tab A: FY 19·8'0 Aid to Latin America 
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Tab A: Latin American Aid in FY 1980 

1. Biddle-income countries make up most of.Latin America. 
The Cong:(ess requires that middle-income countri.es rely 
largely on hard.loans, so that our concesslonal aid can go 
largely to poor countries, which cannot secure hard loans. 
You took the same view in your aid policy decisions last spring. 
Given the wide disparity between the prospects for poor and 
middle-income countries, this is the right course -- especially 
in a time of fiscal stringency. 

Under this policy, AID is proposing for FY 1980 about $155 
million in bilateral concessional aid (including PL-430) to 
seven middle-income Latin Amer.ican countries, w±th a total 
population of about 4,0 million. In f addition, the soft-loan 
window of the Inter-American Development. Bank will continue to 
provide usbstantial concessional aid to middle-income Latin 
American countries, which will also continue to receive large 
hard loans from both the Inter-American Development Bank and 

· the World Bank; a:s well as commercial bank loans and private 
investment. 

Partly as a result of these heavy resource inflows, many of 
these countries are achieving high rates of growth. While they 
still include substantial numbers of poor people, alleviation of 
this condition probably hin·ges more .. on improving their domestic { 
policies than on their getting more outside aid. 

2. Poor countries are relatively few and small in Latin~ America. 
These countrles get higher per capita US bilateral concessional 
aid than most US aid recipients. For FY 1980, AID proposes that 
five small poor Latin An:lerican countries (with a total population 
of about 18 million) receive about $:137 million in bilateral con­
cessionai aid (including PL-480). These countries will also con­
tinue to get subst~ntial concessional aid from the soft-loan window 
of the Inter~American Bank. Some of these countries have absorptive 
problems and would have difficul;ty using more aid effectively. 

The FY 1930 aid levels cited above are slightly higher for poor 
countries and slightly lower for middle-income countries than in 
FY 1979. 

There are some differences between State and AID about these 
levels, but not enough to alter the orders of magnitude. 

CONF~L GDS 
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DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAl.. DEVELOPMENT 

ASSISTANT 
ADloiiNIST?.ATO~ 

Nrs. Rosalynn Carter 
The Hhite House 
Hashington, D.C. 20500 

Dear Hrs. Carter: 

WASHINGTON. D. C. 20!123 

October 17, 1978 

I ap]Jreciate very much the opportunity you gave me last Tuesday to share 
w.y observations and experiences of the lasteighteen months on economic 
development in Latin America and the Caribbean. I hope that this was 
helpful and interesting to you, in vieH of your personal interest on this 

l 
subject. 

I believe that we inus·t support efforts to overcome the terrible poverty 
and hHm<Hl' mis;ery exi.s·ting in Latin America today if we are to have a 
peJccful and pros!Jerous Latin America in the future. To do this would be 
very rr.uch in the "enlightened self-interese' of the United States. 

I ,.;ill continue to do my best in that endeavor. I appreciate very much 
the~ nflr<)l:"tll·ility that President. Carter has given me to serve in this 
capH~ity and will do all in my power to be worthy of his confidence and 
trust. 

In :.:;JOIJ8ct·ion with o·..1r conversation, I am sending you a copy of my speech 
to the Ccnference for Senior Newspaper and Magazine Editors. I thought 
you m!.ght find it interesting since you were able to attend the af.ternoon 
session ot that Conference. 

With b~st wishes, 

E!:lclosures 

Sincerely yours,· 

.. //. 
~· . .tt-
Abelardo L. Valdez 

Bureau for Latin America 
and the Caribbean · 

P.S. I am also enclosing a copy of my response to President Carazo 
regarding the proposed Central American Regional Center for 
Remote Sensing. 
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THE WHITE HOUSE 

WASHINGTQN 

16 Nov 78 

Bob Lipshutz 

The attached was returned in 
the President's outbox today 
and is f·orwarded to you for 
your information. The signed 
original has be~n given to 
Bob Linder for appropriate 
handling. 

Rick Hutcheson 

cc: Bob Linder 
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THE WHITE HOUSE 

WASHINGTON 

Mr. President: 

Eizensta t and Sch,ul tze concur; 
Kraft and Brzezin,ski have no 
comments. 

Rick/Bill 
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THE WHIT£ HOUSE 

WASHINGTON 

November 9, 1978 

ME~10RANDUM FOR THE PRESIDENT 

FROM: ROBERT LIPSJIUTZe; J-
RE: Proposed Executive Orders Entitled: 

(1) Trade Committees 
(2) President's' Commission on Pension 

Policy 

(1) The first attached Order, submitted by Bob Strauss, 
would-add the Chairman of CEA to the Trade Policy Committee 
and the East-West Foreign Trade Board, and wou:ld ·also add 
the Director.of OMB to the Trade Policy Committee (the 
Director is already a member of the East-West Trade Board). 
The now defunct.positions of Assistant to the President for 
Economic Affairs and Executive Director of the Council on 
International Economic Policy would be deleted from both the 
Co:mrnittee and the Board. 

(2) The second Order amends the Executive Order which 
created the Corrunission on Pension Policy by providing: that 
the Order became ~ffective on September 21. The purpose of 
the amendment is to ratify the actions taken by the Chairman 
arid Executive Director of the Conunission since that date. 
The Order would also amend the original Order to permit the 
Chairman to appoint one position at the GS-18 level. 

Both Orders have been approved by OMB and Justice. We. 
recommend that you sign both. 

V' Approve. Disapprove ---

(TWO SIGNATURES NEEDEn) 
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EXECUTIVE ORDER 

- -· - - ·- - -
TRADE COMMITTEES 

By the authority vested in me as President of the 

United States of America bY S~ction 242 of the Trade. 

Expansion Act of l962, as amended (19 U.S.C. 1872), and 

Section 411 of the Trade Act of 1974 (19 U.S.C. 2441), 

in orde~ to adjust the membership of th~ Trade Policy 

Committee and the membership of the East-West Foreign 

Trade Board, it is hereby ord~red as follows: 

1-101. Executive Order No •. 11846, as amended, .. is 

further '!lmended as it relates to the membership of the 

Trade Policy Committee by deleting the following 

paragraphs in Section 3(a): 

~(10) The Assistant to the President for 

Economic Affairs. 

"(11) The Executive Director of the. Council on 

International Economic Policy."; 

and substituting therefor: 

"(10) The Chairman of the Council.of Economic 

Advisers. 

"(11) The Director of the Office of Management 

and Budget.". 

1-102. Executive Order No. 11846, as amencted, is 

further amended as it relates to the membership of the 

East-West Foreign Trade Boa~d •by deleting the following 

paragraph in Section 7(a): 

" ( 8) The Executive Director of the Council on . 

International Economic Policy."; 

.·,·-_c· 
::.-_-···.·· 
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and substituting therefor: 

"(8) The Chairman of the Council of economic 

Advisers."; 

and by also deleting: 

"(10) The Assistant to the President for Economic 

Affairs.". 

THE WHITE HOUSE, 
. . ~ 

! 
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EXECUTIVE ORDER 

PRESIDENT'S COMMISSION ON PENSION POLICY 

By the authority vested in me as Presid,nt by the 

Constitution of the United States of America, .it is 

h~Feby ordered as follows: 

1~101. In order to ratify and reflect the actual 

effective date of the functioning of the activities or the 

Commis~ion, Section 1-403 of Execqtive Orde~ .NQ. 12071 i~ 

amended to read "This Order shall be effective on 

September 21~ 1978~"· 
t 

1~102. In order to ratify and refl~ct that the 

Ghairrncm may appoint necessary staff, Section 1-304 .of 

Executive Order No. 12071 is amended to read as follows:.· 

"1-304. The Chclirman i~ authorized to appoint and 

. fix the compensation of a staff., including not more than 

one position at the GS-18 level., as may be necessary to 

enable it to carry out its .funct.iorts. The Chairman may 

obtain services in accordance· with the provisions of 

Section 3109 of Title 5 of the United States Code, to 

the extent funds are available therefor.". 

' 
THE WHITE HOUSE, 

.:;'·· 

·.·.,: 



· ElectmlltatUc eo, Made 
for preservatltan PUIJ'POHI 

I. PURPOSE 

l'HE WHITE HOUSE 

WASHINGTON 

FTIM - "THE CHILDREN OF SANCHEZ" 
Thursday, November 16, 1978 
7:15 pn 
MacArthur Theater 

Mac Arthur Blvd. , N. W., Washington, D.c. 

From: Joe· Aragon ~Pc 

To attend American film premiere of "The Olildren of Sanchez". 
Proceeds to go to the Mexican-American Legal Defense and , 
Educational Frmd (MAIDEF) • 

II. BACKGROUND, PARTICIPANTS, PRESS PLAN 

A. Background: "The Children of Sanchez" is a film adaptation of the 
book of the sarre narre which was written several years ago by Oscar 
lewis. It .is a story about poverty in Mexico and one impoverished 
family's struggle for survival. 

When the book first appeared it raised a storm of controversy, 
particularly anong Hispanics who felt that sorre of the characteri­
zations were c'leirea.ning and unnecessarily crude. OVer the years 
however, the book .has becane a respected literary work. The 
Mexican goverrnrent is supportive of the film. MALDEF believes 
the film will prcxrote a better nnderstanding of the Mexican culture 
and of Mexican-Ame:~ricans. 

Irnrrediately following the premiere, OAS Secretary General Alejandro 
Orfila will host a reception at the Pan American Union Building. 

B. Participants: Alrong those present at the premiere will be the 
principle actors, Anthony. Quinn, Iblores del Rio, Lupita Ferrer 
and their spouses; the producer of the film, 'Mr. Hall Bartlett; 
Mr. and Mrs. Frances Roux I.Dpez from the Mexican Dnbassy; 
Vilma Martinez, head of MALDEF; OAS Secretary General Alejandro 
Orfila;· Rick Hernandez and myseltf. The :theater holds approximately 
600 people. 

c. Press Plan: 'Ib be covered in separate rrerro. 



IEiectmltatUc eopy Made 
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THE WHITE HO·USE 

WAS H I N G T O·N 

MEETING WITH CARDINAL COOKE 
ARCHBISHOP QUINN et al 

Thursday, November 16, 1978 
2:45 p.m. 

( 15 minutes) 
The Oval Office 

FROM: Fra 

I. PURPOSE: 

To receive a report of issues of most concern to 
U.S. Catholic Bishops. 

II. BACKGROUND, PARTICIPANTS & PRESS ARRANGEMENTS: 

A. Background: The National Conference of Catholic 
Bishops has been meeting in ·Washington since 
Monday (approximately 23•0 Bishops). Today is 
the last day of their conference. 

B. Participants: 
His Eminence Terence Cardinal Cooke, 

Archbishop of New Xork 
Archbishop John R. Quinn 

President of the National Conference and 
Archbishop of San Francisco 

Archbishop John R. Roach 
Vice President of the National Conference and 
Archbishop of s.t. Paul/Minneapolis (friend of VP Is) 

Bishop Thomas Keliliy 
General Secretary of the Conference 
Washington~ D.C. 

Fran Voorde (to report to Anne Wexler for follow-up) 

C. White House Photographer 

LEI. AGENGA 

A. The Conference is draftirig a resolution in 
support of your Middle East efforts· --- also 
extremely supportive o.f hl:lman rights efforts; 
concerned about situation in Lebanon. 

B. Domestically, they will probably mention their 
concern that~ in fighting inflation, the legitimate 
needs o£ the poor be not forgotten. 

A mention of aid to education may also come up. 
Cardinal Cooke is understanding of your position on 
the tax credit last year, and is confident that you 
will continue to try to find some workable policy here. 
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THE WHITE HOUSE 

WASHINGTON 

November 15, 1978 

.A.NTI-IN-FLATION MEETING WITH BUSINESS LEADERS 

I. PURPOSE 

Thursday, November 16, 1978 
Drop By Between 11:00 a.m. and 12:00 noon 
The Vice President 1 s Office 

FROM: ANNE WEXLE~ 

To thank these business leaders for coming and to 
restate your commitment to strong Federal action. 
We will discuss ways in which the business community 
can work together to get compliance with the guide­
lines. 

II. BACKGROUND, PARTICIPANTS, PRESS PLAN 

A. BACKGROUND 

1. You asked Anne Wexler, Stu Eizenstat and 
Fred Kahn to work with business leaders 
iB establishing an independent mecha-nism 
in the business community for support of 
the anti-inflation program.. On November 3, 
Anne, Fred, Stu and L·andon Butler discussed 
this with Mil Batten. and Reg Jones. They 
suggested a meeting with a broader group 
representing the major business associations. 

2. Fred will open the meeting stressing. the 
importance. of their assistance and summarizing 
the actions COWPS has taken thus far. Reg 
Jones will make some comments about the 
purpose of the meeting. There will be 
general discus-sion and then Secretary Kreps 
will close the meeting by summarizing the 
actions agreed upon and pointing out that she 
will be the point of contact for follow-up 
activit·ies. The agenda for the meeting is 
attached. 
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B. PARTICIPANTS 

A list of invited guests is attached. In 
addition, the following persons will be 
present from the Administration: 

Stuart E. Eize·nstat, Assistant to the Pre·sident 
for Domestic Affairs and Policy 

Alfred E. Kahn, Advisor to the President on 
Inflation 

Juanita M. Kreps , Secretary O·f Commerce 

Anne Wexler, Assistant to the President 

Mike Chanin, Deputy As:sista·nt to the President 

Jerry Jasinowski, Assistant Secretary for 
Policy, Department of Commerce 

C. PRESS PLAN 

There will be no press and no White House 
photographer. The meeting is not being 
publicized. 

III. POINTS TO BE COVERED 

1. Thank them for taking. time from their busy 
schedules ·to come together with us to discuss 
the anti-inflation program. 

2. Each person has been invited as a. national 
business leader in his owri right and as the 
leader of the top business organizations in 
the country. 
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3. We have stated our commitment to take those 
actions on the Fede·ral side to reduce the 
size of the Federal deficit and to see to it 
that the Federal government reduces unnecessary 
intervention in the private sector and the 
inflationary impact of essential regulations. 
The Federal government will also take whatever 
actions it can to support the voluntary wage 
and price controls. 

4. But in the long,-run the success of thEf program 
depends on coopeTation and communication among 
government, business and labor. We need the 
active assistance of business leaders in this 
effort not just in terms of their own companies, 
but also in giving the leadership necessary to 
allow this program to work. 

5. There is no simple or quick answer to inflation. 
It requires a long-term effort by all of us. 

6. I have sent eacl:l of the Fortl:me 50 0 companies a 
lette·r asking for a specific commitment to comply 
with the guidelines. COWPS will be holding 
technical mee.tings with each of these companies. 
The regulations will be f'inal early in December. 
I particularly need your help in getting a 
positive response from this country's business 
.leadership once we have completed this process. 

7. I hope I can count on you to he·lP us with this 
and. in the conti.nuing effort necessary to make 
this program work. The Federal government can 
not do it alone. 



TIME 

11:00 a.m. 

11:10 a.m. 

11:15 a.m. 

During the 
Hour 

11:50 a.m. 

12:00 noon 

AGENDA 

ANTI~INFLATION MEETING 
THRUS'DAY, NOVEMBER 16, 1978 

11:00 A.M .. (1 HOUR) 
THE VICE PRESIDENT'S OFFICE 

WEST WING, WHITE HOUSE 

EVENT 

Opening Comments 

Comments 

.Discussion 

Comments 

Concluding Comments 

Adjournment 

PERSON 

Alfred Kahn, Advisor 
to the President on 
Inflation 

Reginald Jones, Chairman 
General Electric Company 

All Participants 

·The President 

Juanita Kreps, Secretary 
of Commerce 



BUSINESS COUNCIL 

John D. deButts 
(Chairman of the Board) 
Chairman, AT&T 
195 Broad\vay 
New York, New York 1~007 
212/393-3412 

Reginald .Jones 
Chairman 
General Electric Company 
Fairfield, Connecticut 06431 
203/373-2136 

BUSINESS ROUNDTABLE 

Thomas A. Murphy 
(Chairman, Policy Committee) 
Chairman, 
General Motors Corporation 
General Motors Building 
3044 West Grand Boulevard 
D~~roit, Michigan 48202 
313/556-3517 

U.S. CHAMBER OF COMMERCE, 1615 H Street, N.W., WDC 20062/203-659-6000 

Shearon Harris 
(Vice. Chairman of the Board) 
Chairman 
Carolina Power and Light 
P. 0., Box 1551 
Raleigh, NC 
919/836-6363 

Richard L~ Lesher, 
President 
u. s. Chamber of Commerce 

NATIONAL RETAIL MERCHANTS ASSOCIATION, 10·0 W. 31st St., NY, NY 10001 
212/244-8780 

Donald Siebert 
(Chairman) 
Chairman 
J.C. Penny Company, Inc. 
1301 Avenue of the A,mericas 
New York, New York 

212/957-5753 
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NATIONAL RETAIL MERCHANTS ASSOCIATION {cont'd) 

Verrick 0. French 
Senior Vice President, Governmental Affairs 
National Retail r.1erchants Association 
Suite 700 
1000 Connecticut Avenue, N.W. 
WDC 20036 
202/223-8250 

NATIONAL ASSOCIATION OF MANUFACTURERS, 1776 F St., N.W., WDC 20006 
{202) 331-3700 

John W. Fisher 
{Vice Chairman of the Board) 
Chairman and .Chief Executive Officer 
Ball Corporation 
345 South High Street 
Muncie, Indiana 47302 
317-747;_6500 

Heath Larry, Pr~sident 

AMERICAN BANKERS ASSOCIATION, 1120 Connecticut Ave., N.W., WDC 20036 
{202) 467-4000 

John H. Perkins 
(President) 
Pre-sident 
Continental Illinois Bank and Trust Co. -
231 South LaSalle Street 
Chicago, Illinois 60693 
312/828-7701 

Willis W. Alexander, Executive Vice President 

NATIONAL FEDE_RATION OF INDEPENDENT BUSINESSES 

Wilson s. Johnson 
President 

(202) 554-90010 

National Federation of Independent Businesses 
150 W. 20th Avenue 
San Mateo, CA 94403 
415/341-7 44.1 

George Burger, Jr., Director, Federal Legislation 

...................... .. . ···················· 
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AHERICAN RETAIL FHDERATION, 1616 H St., N.W., WDC 20006 
(202) 783-7971 

Prentis Cobb Hale 
(Chairman of the Board) 
Carter, Howley~ Hale Stores 
601 California Street 
San Francisco, CA 94108 
415/981-5440 

Lloyd Hackler, Pres.ident 

William M. Batten 
President . 
New York Stock Exchange 
11 Wall Street 
New York, New York 10005 
21.2/623-5190 
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THE WHITE HO·USE 

WASHINGTON 

November 16, 1978 

MEMORANDUM 

FROM: 

SUBJECT: Meeting wi Secretary Patricia Harris~ 
Thursday, ovember 16, 197.8, 1:45 p.m. 
(20 minutes), Oval Office 

I. Attendees· 

Secretary Harris 
Assistant Secretary Larry Simons 
Gene:~rai Counsel Ruth Prokop 

Jack, Stu, Jim, and limited staff. 

II. Background 

Pat provided us with a background paper for you 
yesterday evening. Rather than have you read it, 
I will summarize her basic points.. I have also 
attached copies of the charts she will most likely 
refer to. 

A.. P:~resent Laws 

• When Pat took office, she ordered a compre­
hensive review of the housing statutes. 
After 18 months a complete recodification 
is ready- the Housing Ac.t of 1979. 

• Presently there is no one basic departmental 
statute or even two or three laws which 
represent federal ho-u!sing1 programs in a 
coordinated or coherent fashion. The basic 
laws cover some 780 pages of fine print. 
One section of the U. S. Code (Sec. 221) 
has more than 7,000 words and 80 subsections. 
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• Section 203 (insurance bene.fits under HUD' s 
basic homeownership program) ha·s one 
paragraph with 1,300 words in three non-stop 
sentences. 

• The purpose of the reform is to: 

--s'implify p~ogram administration 
--provide greater flexibility for decision-

making 
--strengthen ability of top management to 

develop and implement policy 
--enhance public and congressional under­

standing of housing programs. 

B. New Act 

The new act would be comple.tely new law, not 
just reworked efforts. It would provide for 
a regular two-year cycle of authorizations with 
oversight in off-years. 

Pat points out the following risks and benefits: 

Risks 

• The effort could become mired in dissent and 
intense pressures from interest groups. 

• This interest group effort could convince 
Congress to add specific provisions thereby 
turning a simplification effort into a 
Christmas-tree type statute. 

• It will alienate some housing groups since 
they institutionally resist change. 

• It will require commitment of Administration 
resources in terms of time, political efforts, 
etc. 
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Benefits 

• Underscores commitment to making government 
simpler. 

• Provides strong foundations for more 
efficient delivery of housing programs to 
the public. 

• Provides us with the opportunity to se1ze 
the initiative since others might try to do 
so on their own, such as the Mortgage Bankers 
Association. 

Pat's Request 

Pat is as·king you to have the White House staff 
review the provisions· but wants your permission 
to discuss in general. terms with appropriate 
Congressional Committee Chairmen. 

C. Recommendation 

Stu and I make the following points: 

• There will probably be at least six bills 
we will present to the two Banking Committees, 
not counting this one. 

• There is some indication this proposal shifts 
power from Congress to the Department and 
therefore would be quite controversial. 

Therefore we both recommend that you take the 
following position with Pat: 

1. You cannot reach a decision on merits today, 
but that she should work with Jim and Stu 
on the substance. 
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2. You are in the process of developing your 
legislative agenda. Until that is com­
pleted, you would not like consultations 
with Cong,ress to take place. This agenda 
should be completed in about a month and 
there will be enough time for consultation 
then if you decide to proceed with the pro­
posal. 

NOTE: Tim Kraft requests that you thank Pat for her 
valuable efforts campaigning this Fall, parti­
cularly in instances where she did so without 
the·candidate (Celeste, Krueger). 

Attachment 
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.. . 



' ... 

WIODERNDZATIOIM AffiD 
SDMPI.IFICATDON OiF ~OUSUrMG 

STATUT·ES WILL 

o Fulfill Administrati:on's Pledge to 
Simplify Government and Make 
laws :Readabl.e 

o Provide,Needed Ref~_rm by 
Eliminating 

o Excessive Bulk an.d· Detail: 

· o Layering of the New on the Old 

. e Complexity and Obscurity. 
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s Simplify P·rogram Administration . 

o Provid;e Greater Flexi:l::tility for Deci­
sion :Making 

e Strengthen Ability of Top M'a·nage­
m,ent to· Develop and_. 
lmpl,e,ment Poli:cy 

o Enhance Pu·bli~c and~ Congressional 
Understa·nding of Housing 
Program;s 



THE G:B~OUSIIriG ACT OF 
~tj ~79 ·. 

0 A New ,Balan-ced Approa·ch 
Provid'ing 

0 A Coherent Charter for Housing 
Progams. · 

·-
@ Bienni.al C-ongressional 

Authorization and Review 

0 Consists oi Sh;ort, Cohesive Sec­
. tions and Avoi,ds Legalese 

o Permits the Reduction and 
Simplification of Regulati-ons 



.. 

-T~E HOUSD~G ACT OfF 1979 

CO>l?JSDSTS OF SOX IFUEB..ATED CMAfPTIE.RS 

Procedural 

Chapter.l.. Nationa:l Housing Policies 

·Operational 

Cjhapter II · loan and Mortg,age Insur­
ance (FHA) 

Chapter Ill · Loan Purc;hase ~nd Related 
Auth·oritles , _.·· ..... · .• · ·. ~--· ; .. , ·:· ". · · 

Chapter IV ·· Assistance to Assure Ade· 
quate Housing for Limi-ted In· 
com~e an·d Other Families 

·with Special Housing Needs 

Administrative 

Ch.apter V • Admini,strative Pro,visions Ap· 
plicable to . More than One 

· C'hapter 

Chapter VI - Repeal or Limitation o·r Cer .. 
tain Existing Authorities 
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EXBSTBIMG 
LAW 

•.t:nrE:t"T OP IS'SC'RA"C£ 

SEc. !!04.• (n) Jn anv CM'l wltirh the mort;!"~ und~r a mort·· 
.gage ift!IUI'I!fl under sect1on 20:1 shDll b:l>"e foroclo~,:md ta'ken pas· 
session of tile mortg:.:;ed property· in :>crord2nce "·ith re::ulations of, 
and within 11 r•riod tn b<J determined by, the Secret2rv, or shall. 
with the C01,.ent of the ·Secret:1ry; h3Vi! othe..,ise acquired such 
pro.JI!rly front the mortj;:lgor after debtdt, tho mort~t•cee shall be 
entttled II> receh·e the benefit or:llie insur3nce as hort'in:.fter provided, 
11p..n (1) the prompt coR\·e,·~>nce to t!te Secretlltr of t~tle to the 
property ~hich.meets the 'l"!"'uiroment3 of rules a.n~l re:;ul:tttons of·~he 
Secret~'1·•n fo....., a.t tho ttme the .mort:;aga was tnsured>'"nd whtch 
-Is evidenced in .the mllnno~ pr~ribed b.y.suc'h .rulos 1>nd re;.:ulo.ti!'ns, 
and. (2) the asst:;nment.to:lum of nil chtms of the mort:;o~t<o"l>p:tmst 
the mortgagor or others, arisinG' out· of the;morlga:;e tr:mucllon or 
foreclosure proce•din::S. UCO(ll such.c!Bim3.1>S m:lV h3\"8 been rele2scd 
with the consent of the S•cret"r.;. 'l..pon .such conveysnco .and 
a...,i::nm•nt tho ohliptinn of tho t:IO!'t:!lll:" ·to I'"Y the premium 
char;es· for insura.nco shllll ce:t"" a.nd the S..Cret1>ry shllll. subject 
to the cnsh ntljnstmPnt h•reinllfter pro•·id.d. is.•ue to thP. mort:::a::ee 
debentunos hllvin:r·~>·tOtl>l.f3ce vBiit~ equ:ol to the \'lllue of tho mort:;:n:;e 
and (subject to subsection (e) (2),) "certifirale ofclaim.as hereinllfter 
proYidod. For·the purpo!'t'S of this •ub!..:tion. the value of tho mort· 
g:~~ ~hnll he determined. in occo•,hnce with rulos and reeulotioll!l 
pre!!Criloeol bv the SPCrotary. by addin; In the amount of the ori;:· 
lnlll princip:il nblig:ttion of the mort~;:~ "'hich WI>~ unraid on' the &to 
of the institution of forecl,.uro p·r.,.,eodinss. or on tho dote of the 
·DCquisitinn of th~ property after d~bulr. other than b.v forecl~uro, the 
amount of all pnyrMnt! ·11hich hare boNn mode by .the mortgagee, for 
bxes. pound !ents.· and wnter ~·tes. Yhich are liens p~or .to the 
rnortgalt", spccu\1 as!'Css.-nents,,.htch are noted on the nppltcatton for 
insurance or ><hich become liens-after the iosuranca of tlie mortj!'AJ:~. 
Charges for the ndministration, O)><r&tion, PIBinteRllRCO·and. repair of 
eommunitv-own.d property or the maintensnre ·and ··r•ir of the 
mnrtj!n~ property. the oblis:>tion fo• which-arises '?ut o a <"Or_en•nt· 
filetl for 1'\-cord .and. a:ppro•·cd by the S.Crot"ry prtor to the msur­
anco of the. mnrtgttge, Jniurnnce on the mort~!l~ed :prorerty •. and any 
mort:r•ge insurancP premiuf!ls. R.!>d.nny taoc impos!<' by.the United 
sc .. tes. u.ron any dm or other' sn;trur:t~nt 'by whtch satd property 
was aCflutred by the mort~:Ds•e and transferred or conveyed to the 
Secretary, and by df.ductin .. from such ~tal amount any omount 
recei .. cd on account of the ....;"rt:;:ll:;e after eilhor of such dates, and any 
amount received as rent or other incor:t& from tho property. I\'Sll 
.... ~sonnble expenses incnr<Pd in h~ndling ·the prorerty. after either 
of sitch d11tes: Prtn1id~d. Tlt~t with ~P«t to mort:IIJ:OS which are 
accepted for insnmnce nnder section 2·~3(b).(2) (D) of this Act. and 
which are foreclosed before ihero shsiLbare been paid on acrount of 
the princip:a.l obli:.'2tion of the .. mort::a::e a.sum.equal to tn.J"'rc•nt•.i.m 
of the appmi•ed value of tlta propertr as of the d:lte the mort~a!:e 
wos-accepttd for insurance. there mo..-· be includ.d in the .debentures 
issu~ by the S.CrctBr.J. on acco:~ni of. foreclosure costs actu~>ll,r 
p11id bv the mort::agee and approved bv the ·Secrotat;r an amount 
Dot'in e:rCC!'S of 2:per centum of the unp>.ld:prlncipal of the MOrf::Olt& 
as of the d:ate of th•. institution of fot'eclO!Iun proceedin)!S, but in nt> 
event in uu.os. ol ;;75: .And prin'id•tlfurllt•r. Thl>l with r .. r.ct Ia 
mortp~t05 which are aecepted for in•unnce under section 203(b) (2) 
(D) or under the ~O<"Ond • pro•·i•o of !-'<lion 20i(c)(!!) of tlti• ,\ct, 
or under sectloo 213 of this .Act •. or wiih re>poct to any mnrt!:'l:re' 
accept.d fnr insilrnrtn> under soction !!<'!l.on nr Dfter efl'...,rire dnto • 
of the Housinj:' Act•of 1954, there may be included in the deberilurPS 
·issued bv the Socretarv· on a""ount of the cost of fnrPCl..-ure (or 
of a.cquiiin~ tlte proJI"riy by other mew) actually paid ~y tlte mort· 
~:•~:"" an<l appro~Pd by the Src:l't'tar;r an amount. n~ m uce.;• of 
t><o-thirds of ·,uch cost or Soli whlrh~•·er is the ~:renl•r:-"And pi'O'I·ttf~tl 
fu1"llt•~. Tl1:it "·ith respoct In :a mortpge arreptf.d foriMuronre·pnr· 
·Sil:lnt to- a C'ommicmrnt issued on or B!t.o?"r th.~ d:lte of ensdm~nt of·th& 
IIOI!Sin!!' .:\("t of J!'\S.J..• the s~n-hn' m:n· inrhHle in ch·btonturf'S: or 
in the c:tc;h p:1vment nn e_mount not t.O e:tc;.~d the foreclosuM!, nr.quisi 4 

tion. ll.nd <ORV~VaMe CoSIS 1\ctuallj" p~id bV tho JUOrti(BJ!"" nnd ap­
pro\·ed. bv the SocrelllJ:V: And protiitltd furth•r. That with •••r«t 
to a·mort~::e a~ccPted for insur:a~ce pur!uant to a cnmmitment is.;nN' 
rrior to dale of rn:sctment of. i!u• Ho~:;in,!!' Act of JPGJ' lhP Srr• 
n:tAr:Y may. "·ith the,conStont of tbl!' mllrr~agee (in lir.n f'f:issnin:: m 
-rtiiicote of cl!\im as provid.d in subse,tion (el' ,_ • • • ··'-n· 

·..,.in the c..sh l•ayment. in add it;.,,. •~ • 
.... an amount not,,.. ... 
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t.-. , ., , dtCIUdtl JR Cit": .... 

turb"" _,amoUnts ('lh~r,Ti~ mllow~,f 
for such.ro,... . •.• scr.d one,third of thdotal fi•l't'Cln-
·SUft!, ar.qni~iti,.•n. :uhl C"nnn!yance cr,~ta.a-:tulll~y·pnill by thr mo_rt~:t~~., 
"nal ap(no,·ed by t1ut S.Crrtary, but :io no .e"~"'J•t maY d.n tur"l al­
lon·D.n(e ~~~r sur.lt tf'r'ts e:o~ree..l the am')'!J:lt.:actu:\117 J•=--i~l by ·thtt m~•rt· 
,::n;:.-e: .A ml pm,.id~d Jur!lt~r, Th!\t ·with resJ~t to m_orrJ!a:,: .. !\to ,,·J~id• 
ll1e pro~i~iQn~ofSt.~ti,•n:t30'..! o.n,l3(,5 of th~~.: !5uf,)itt11t' anti Sa~1or:~• Ci\·it 

PROPO$ED 
HOUSUNG 

ACT OF 1979 
INSURANCE BENEFITS 

SEC. 2-604. (a) General. Except as limited or modified Wider a con· 
tract providi.ag for risk sharing. failure of a mortgagor or other boJ'o 
rower to make any payment due which continues for 31r days shall entl· 
tie the Insured lender to benefits. further provided for aD4 determin.d 
under the regulations. that shall not eKceed tho amount the lender· 
would 'have. received· if the borrower bad paid obligations·ln·fuU and 
reimbursed' the lender 'for reasonable 8kpenses in preserving, acquir· 
lng. conveying, or disposing of the property and related Interests. FOP 
mortgages which.co•·..,. housing, land development or health facilities, 
if the Secretary makes payment· on recei•;ng an assignment of the 
mortgage. the regula:.ions may provide for a reasonable deduction 
from benefits to compensate the Secretary for foreclooure OP other 
costs which the Secretary·may incur as a mortgagee. In the case of a 
mortgage or other lien instrument covering.a home. w-ao Individual 
condominium or cooperative. unit, if the mortgage orWintment is not 
assigned' under' section 2·721, the.lender.shaU be respoooible for acqui.r­
ingithe property or O'Nnorship interest and, .in the·aboence of sp•cial 
.circumstances recognizf.d in the regulations. sltaU be required to con­
vey the·property or interest to the Secretary before receiving benefits. 

(bl Pa1ment ln D,,.,.,..,.,._ In addition to paying Insurance 
benefits tn ceslt. .the Secretary may make payment In whole or in part 
ln.obligations of the Federal Mortgage and Loan Insurance Fund. es 
establish.d under section 2·711. The oblig:ations (referred: to below as 
'"debentures""l shaU.Itave 1113Luritles, terms and conditions pre..:rlbed 
by the,Secretary with approval-of the·Secretary of the Treasury. but 
the Interest rate shall not nceed ·an·annual rate·detennined by the 
·Secretary of the Treasury taking· 'into considarotion the current 
averagunarket·yield on marketable obligations of the Unit.d States 
with maturities or remaining periods to maturity cemp:uob!a to.tlte 
debentures. The debentures shall not corifer upon the hold•rs any 
rightsln.the Fund but·shaU be fully and uncondit•onally guaranteed as· 
to principal and interest by tlte United States, and the Secretary of the 
Treasury "'")' make,payment accordingly from any funds no: oth..­
•ise -appropruited in the event ·that payment Is not mad .. , upon deo 
mand. from the Fund. The principal, and interest of the debenturn 

. shall be exempt .. from all.taxes except·surta:ces, estate, i.-.heritance and 
gift taxes now·or her<>after imp..sed by ay State or local governmental 
taxing authority or by any territory, dependency or posossion of the 
United States. · 
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Risks 
0 'R.e:cod'ific·ation Has Been 

Historically. Treache~rous 
e Subject Basic Housing Programs 

and Po~licies to Challenge and 
Attack by Spec:ial l'nterests 

e Alienate Some Parts of the 
'Housing Sector 

. e Requires a Major Commltmeni of 
Administration Resources 

·eenefits 
0 Underscores Adm.inistration's 

Commitment to Simplificatio.n 
e Better Public and Congressi,onal 

:Understanding of Housing 
P·rograms 

e Provides a Stronger Foundation for 
Efficie.nt Delivery of Hou.sing to the 
Public 

o Permits Administratio'n to Seize the 
Initiative 
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ME'MORANDUM FOR 

FROM: 

SUBJEC.T: 

. THE WHITE HOUSE 

WASHINGTON 

November 15, 1978 

THE PRESIDENT 

JERRY RAFSHO~ 
Anti-in.flation letter 

---

Here is a copy of the letter that went out today to the heads 
of the largest 500 corporations regarding the anti-inflation 
program.. 

You might want to open the pr.ess breakfast by announcing that 
we have sent this letter which does more than ask for a general 
pledge of support by asking each firm for an e}{plicit statement 
of commitment to comply with the price standards. We will be 
monitoring responses close.ly. 

cc: Jody Powell 



THE WHIT!:: HOUSE 

WASHINGTON 

As the leader of one of our country 1 s major businesses, you 
are fully aware of the grave problems cau·sed by the infla­
tionary pressures we are now experiencing. You are also in 
a position to do something to reduce those pressures. I am, 
therefore, writing to ask for your support. 

I intend to do my part. I will do everything in my power to 
combat inflation. Our fiscal policies will give top priority 
to containing inflationary pressures. I will rigorously hold 
down Fedyal expenditures. I will cut Federal emtlo;ment. I 
will achieve significant reductions in the Federa d ficit next 
year and thereafter. I believe that the Congress will cooperate, 
but if necessary I will veto inflationary spending measures. 
I will subject special interest legislation to severe scrutiny; 
and I will undertake an intensive systematic effort to ensure 
that actions of my Administration, particularly in the area of 
regulation, do not raise costs and prices unnecessarily. 

Carrying put such a policy of austerity will not be easy; but 
· the task of fighting inflation requ.ires real sacrifices from 
all of us. 

No matter how much I do with Federal fiscal policy and through 
other actions, we cannot begin to deal successfully with the 
problems of inflation without your active support. 

Our price standard requires your business to hold its average 
price inc·rease over the next year to one-half of a percentage 
point below the average annual rate in 1976 and 1977. If un­
controllable cost increases make such deceleration impossible, 
it requires that you not expand your profit margin. 

My anti-inflation program is designed to avoid imposing 
excessive hardships on any segment of our population. It 
provides allowances for special situations, where they are 
really needed. I will not try to mislead you; complying will 
not be painless. It will take a major and continuing effort 
on your part. But I believe that effort is worth making for 
the good of the country -- and for the economic health of 
your own business.as well. 
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This program needs more than a general .pled:ge of support. 
I am asking your company for an explicit statement of your 
c.ommi tment to comply with the price standard. I recognize 
that you may have questions about how the price standards 
apply to your firm and may want answers before you can con­
scientiously declare your intention to comply~ The Council 
on Wage and Price Stability is developing additional guidance 
you may need to help you determine how you can comply. Staff 
of the Couneil will be contacting you very soon to give you 
this information. · 

I urge you to send me your personal response to my request 
as soon as possible. 

Sincerely, 



., 
EtectrostatUc eopy Made 
for Presei'Yfttl•n PulrJPOM& 

THE WHIT·E HOUSE 

WASHINGTON 

ANTI-INFLATION BRIE1FING FOR COMMUNITY LEADERS 

Thursday, November 16, 1978 
2:15 p.m. - 2:30 p.m. 
The East Room 

J ' ---FROM: ANNE WEXLE~-

I. ·PURPOSE 

To explain your anti-inflation initiatives to a diverse 
group of community leaders from throughout the country, 
and to seek their help in making sure that the public 
understands the anti-inflation program and gives 
the program a chance to succeed. 

II. BACKGROUND, PARTICIPANTS, AND PRESS PLAN 

A. Ba·ckground: 

1. Prior to your Oc·tober 2 4 inflation speech, 
my office organi.zed small .briefina.s fo:r. 
nearly.4~0.<:onstituent groups. 'T'he qroup-by­
group br1ef1.ng proces.s has been cont1nued, 
and it has been supplemented by a few 
re-gional briefings on the anti-inflation 
program. 

In addition to briefings by group and region., 
howeve·r, Hamil ton, Stu, Jack, and I thougllt 
it important to bring a diverse cross-section 
of community leaaers to the. White House, in 
the hope that these leaders would then take 
our message back to their communities and 
publicize it via speeches, press inberviews, 
and the like. We proposed four meetings; 
you agreed to do one and sllggested that the· 
Vice President do the rest. 

2. Prior to your arrival, the group will have been 
addressed by myself and Fred Kahn. Fred and 
Bob Russell of COWPS will then take questions. 
After you depart~ Stu Eizenstat will make 
closing remarks. (See attached agenda.) 

. I 
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B. Participants: Approximately 250 community leaders 
from throughout the country are expected to attend. 
Tim Kraft's office suggested 22 priority states, 
and from those states we invited: 

- State Presidents, League of Women Voters; 

- State Presidents, Common Cause; 

- State Democratic Party Chairpersons; and 

- Members of the Executive Committee, Finance 
Council, Democratic National Committee. 

With regard to the latter two Democratic groups, 
a list by state of those invited is attached for 
your information. Since the inflation issue is 
nonpartisan in nature, however, I suggest that­
you not refer in your remarks to the Democrats as 
such-.--They have been invited simply as community 
leaders, albeit ones likely to be willing to help 
us explain your program. 

In addition, business executives from selected small 
and medium-sized firms were invited, with a focus 
on the priority states. Finally, persons recommended 
to Anne Wexler or other White House staff as likely 
to be helpful on this issue were invited. 

C. Press Plan: White House Photo and Press Pool will 
be present for your remarks. 

In addition, about 12 press 
attend the entire briefing. 
in the back of the room and 
represent newspapers in the 
of the participants. 

III. TALKING POINTS 

representatives will 
They will be seated 

for the most part 
home towns of some 

Talking points prepared by the speechwriters are attached. 



THE WHITE HOUSE 

WASHINGTON 

ANTI-INFLATION BRIEFING FOR COMMUNITY LEADERS 

1:30 p.m. 

1:35 p.m. 

1:50 p.m. 

2:15 p.m. 

2:30 p.m. 

Thursday, November 16, 1978, 1:30 p.m. 

, The East Room 

Agenda 

Opening Remarks 

The Anti-Inflation 
Initiatives 

Question & Answer 
Period 

Remarks 

Closing Remarks 

Anne Wexler 
Assistant to the President 

Alfred Kahn 
Advisor to the President 

Alfred Kahn and 
Robert Russell, 
Deputy Director, COWPS 

The President 

Stuart Eizenstat 

Briefing will be followed by reception in State Dining Room. 



MEMORANDUM 

THE WHITE HOUSE 

FOR THE PRESIDEN.T 

FROM GRETCHEN POSTON ~ 
DATE: 15 November 1978. 

WASHINGTON 

SUBJECT:: ATTENDANCE AT ANTI;_INFLATION BRIEFING 
16 November 1.9 7 8 

The fo:rmat for tomorrow is basically the same as 
ha•s been used in the past. 'The group will be meeting. in the 
East Room at 1:30 P •. M. and will be briefed by Administration 
·Officials (ldent::ified on briefing paper from Anne Wexler.) 

Your remarks are scheduled for 2:15P.M., and the 
time set aside fo:r your participation is 10 minutes. No plat­
form guests will be in the Red Room, a·s the meeting will have 
begun earlier. A microphone will be set up by the door to 
the ·East Room to .announce you , as there will be press cover­
age of your remarks. 

Following, your departure from the State floor, the 
group will meet:'.for refreshments in the State Dining Room and 
will have acce.ss to the color rooms. 
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DEMOCRATIC LEADERS INVITED TO NOVEMBER 16 BRIEFING 

CALIFORNIA 

Bert Coffey, Chairman 
Richmond 

Peter de Krassel, Esq. 
Los Angeles 

Hershey Gold 
Los Angeles 

Armand Hammer 
Los Angeles 

Charles T. Manatt 
Los Angeles 

Terence Matthews 
Gardena 

Stuart Moldaw 
Menlo Park 

Richard J. O'Neill 
Santa Ana 

Harold E. Rogers, Jr. 
San Francisco 

Sam Schulman 
Los Angeles 

Walter H~ Shorenstein 
San Francisco 

John Stephens 
Santa Barbara 

Rosemary Tomich 
Chino 

Lew Wasserman 
Universal City 

CONNECTICUT 

William O'Neill, Chairman 
Hartford 

Peter G. Kelly 
Hartford 

Edward Marcus, Esq. 
New Haven 

FLORIDA 

Alfredo Duran, Chairman 
Tallahassee 

William C. Clark 
West Palm Beach 

Arthur H. Courshon, Esq. 
Miami Beach 

Ira A. Hotchkiss, Esq. 
Hollywood 

E. Everette Huskey 
Maitland 

Joseph H. Kanter 
Miami 

Paul M. Low 
Miami 

Richard P. Swann, Esq. 
Orlando 

David M. Walters, Esq . 
. Miami 

Richard S. Weinstein, Esq. 
Palm Beach 
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Charles A. Whitehead 
Panama City 

ILLINOIS 

John Touhy, Chairman 
Chicago 

Gary Fears 
Granite City 

Ira Harris 
Chicago 

Michael L. Maduff 
Chicago 

Ronald Orner, Esq. 
Chicago 

Gary P. Ratner 
Hodgkins 

KENTUCKY 

Howard Hunt, Chairman 
Frankfort 

Joseph :J. -westwater 
Louisville 

MARYLAND 

-2-

Senator Roy Staten, Chairman 
Dundalk 

Esther L. Coopersmith 
Potomac 

Nathan Landow 
Bethesda 

MICHIGAN 

Morley A. Winograd, Chairman 
Lansing 

Robert E. Nederlander, Esq. 
Detroit 

MISSISSIPPI 

Aaron Henry, Chairman 
Clarksdale 

w. Pat McMullan, Jr. 
Jackson 

MISSOURI 

Wi!Lliam F. Mauer 
Kansas City 

Franklin A. Jacobs 
St. Louis 

Louis B. Susman 
St. Louis 

NEW'HAMPSHIRE 

Joanne Symons, Chairman 
Lebanon 

John Dunfey 
Hampton 

NEW JERS•EY 

Richard J. Coffee, Chairman 
Trenton 

Hugh DeFazio, Esq. 
Dover 

(Mrs.) Charles Englehard 
Bernardsville 

NEW YORK 

Donimic J. Barane.llo, Chairman 
Hauppauge 

Norman L. Kee, Esq. 
New York City 

Arthur B. Krim 
New Yoirk City 



Alice F. Mason 
New York City 

Forrest D. Murden, Jr. 
New York City 

Ronald Perelman 
New York City 

Steven J. Ross 
New York City 

Howard Samuels 
New York City 

Maurice Sonenberg 
New York City 

NORTH CAROLINA 

Betty R. McCain, Chairman 
Wilson 

Richard Allen 
Fayetteville 

Wallace Hyde 
Asheville 

Stanley N. Kaplan 
Charlotte 

OHIO 

Paul Tipps, Chairman 
Cincinnati 

Frank P. Celeste 
Lakewood 

Mike Monroney 
Cleveland 

PENNSYLVANIA 

Dennis Thiemann 
Harrisburg 

Philip Baskin, Esq. 
Pittsburgh 

-3-

Meyer Berger 
Pittsburgh 

S. Harrison Dogole 
Philadelphia 

Set Momjian 
Huntingdon Valley 

SOUTH CAROLINA 

Donald Fowler, Chairman 
Columbia 

w. w. Johnson 
Columbia 

TEXAS 

Calvin R. Guest, Chairman 
Bryan 

James Autry 
Dallas 

Bill E. Brice, Esq. 
Dallas 

George Bristol 
Austin 

Ken Cunningham 
Houston 

Harry A. Golemon 
Houston 

Milledge A. Hart, III 
Dallas 

Jess Hay 
Dallas 

Travis~c. Johnson 
El Passo 

Herbert D. Kelleher, Esq. 
San Antonio 

Everett Mattson 
Houston 



Woody Newman 
San Antonio 

Bernard Rapoport 
Waco 

Paul Thayer 
Dallas 

Richard Trabulsi 
Houston 

Jack N. Warren 
Houston 

WASHINGTON 

Neale v. Chaney, Chairman 
Seattle 

Walter Schoenfeld 
Seattle 

WISCONSIN 

-4-

Michael Bleicher, Chairman 
Madison 

Bruce Thomas 
Madison 



T
A

L
K

IN
G

 
P

O
IN

T
S

 

l 



THE WHITE HOUSE 

W A.S H I N G T 0 N 

November 15, 1978 

MEMORANDUM FOR THE PRESIDENT ' 

FROM: 

SUBJECT: 

J"-· ~ 
JIM FALLOWS; DENNIS FITZGIBBONS-

Talking Points: Dropby at Inflation Br~efing 
11/16/78 

1. I appreciate your corning here from all parts of the 
country, and taking the time to become familiar with our 
anti-inflation program. 

2. I have no illusions about how long and difficult the 
battle against inflation is going to be. I want to assure 
you that I am determined to make it work, determined to 
make the tough decisions I'm going to have to make -- and 
have already made -- to ensure this plan's success. We 
have made a conscious decision to make inflation our top 
target. We're willing to accept the political consequences. 
I have the responsibility to make those choices, and I will 
accept the consequences. I know that the effect of our actions 
may not be noticeable in the first few months, 'and that this 
may make the plan even more controversial. But we have always 
had our eyes on the long-run outlook in designing this plan 
and in putting it into effect. Inflation has been hurting us 
for ten years, and it's going to take a concerted, sustained 
effort to control it. We're prepared to make that effort. 

3. I know you're aware of the steps we've already taken -­
to limit government spending, to cut the federal deficit, to 
reduce the size of the federal work force, to limit pay raises 
for federal employees, to eliminate costly and unnecessary 
regulations, and to direct our purchasing activities to firms 
which observe the guidelines we've proposed. We'll keep on 
going in that dir.ection. 

4. One of the most important reasons for this plan is not 
so well understood~ It is that only by controlling inflation 
now can we lay foundations for further progress as a nation 
in the next five or ten years. There are many problems left 
unsolved, f.or us as a nation, many questions left unanswered; 
but unless we control inflation -- and bring discipline and 
order to the federal government -- we'll never be able to 
afford to start answering them. We can also lay foundations 
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for improvements in our private economy·.by controlling 
inflation. Our businesses ·need to improve their pro­
ductivity, to expand their competitiveness in world 
markets, in·order to provide more jobs for our people 
and a higher standard of living for us all. Controlling 
inflation is"the essential first step toward that goal. 

5. Inflation hurts our current programs --- all of them. 
People in rieed·ot services will be better served if they 
know that the effectiveness of the services and benefits 
of federal programs -- to which they are entitled -- will 
not be reduced by an inflation rate of ·a or 10 per cent 
every year. State and local programs ··financed by federal 
funds can be better managed if·state and local governments 
can be sure that the moneyappropriated this year can provide 
what it should next year. 

6. I am·going to make sure that government does its part 
to control inflation. You have my personal guarantee of 
that. But government is only one of the causes of inflation. 
Your individual decisions .::.._ your daily decisions, which may 
seem small --. are every bit as important, and in many ways 
mor,e important, than what government does. Our program de­
pends on individuals •. It calls for sacrifices from everyone 
-- starting with government. It's going to involve your 
willingness to refuse to toler-ate irresponsible and inflationary 
price rises in yo.ur grocery stores, in your businesses·, in 
your communities. We need your support. We have the best 
chance.of controlling inflation·ifwe can get.this message 
across. You can reach· people in your communities that we 
cannot. We will do everything we can to help you set an 
example, but the final decision is yours. 

# # # 
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THE WHITE HOUSE 

WASHINGTON 

16 Nov 78 

Tim :Kraft 
Arnie Miller 

The attached was returned in 
the President's outbox. It 
is forwarded to you for 
appropriate handling. 

Rick Hutcheson 

- .. · __ .·. 
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I FOR STAFFING 
FOR INFORMATION 
FROM PRESIDENT'S OUTBOX - LOG IN7TO PRESIDENT TODAY 
IMMEDIATE TURNAROUND 
NO DEADLINE 
LAST DAY FOR ACTION -

ADMIN CONFID 
CONFIDENTIAL 
SECRET 

I EYES ONLY 

' -VICE PRESIDENT 
EIZENSTAT 
JORDAN -- ---ARAGON 
KRAFT --BOURNE 
LIPSHUTZ 
,MOORE BUTLER 

H. CARTER 
POWELL CLOUGH 
WATSON 
WEXLER 
BRZEZINSKI 
MCINTYRE 

COSTANZA 
CRUIKSHANK 
FALLOWS 
FIRST LADY 

SCHULTZE 1\l' GA..¥.J4II.I.Ar~ ~ 
HARDEN 
HUTCHESON 

.ADAMS JAGODA 
·ANDRUS :LINDER 
BELL MITCHELL 
BERGLAND MOE 
BLUMENTHAL PETERSON 
BROWN PETTIGREW 
CALIFANO PRESS 
HARRIS RAFSHOON 
KREPS SCHNEIDERS 
MARSHALL VOORDE 
SCHLEf:\INGER WARREN 
STRAUSS WT~k' 

VANCE 



·THE WHITE HOUSE 

WASHINGTON 

November 15, 197'8 

MEMORANDUM FOR THE PRESIDENT 

FROM.: 

SUBJECT: 

TIM KRAFT 
ARNIE MILLER ~ 

Appointments to the Student Loan Marketing 
Association Board of Directors 

In response to your request, attached is the letter 
from Assemblywoman Teresa Hughes stating her commit­
ment to the establishment of a rigorous program for 
the collection of student loans. 

On August 7, 1978, you approved the appointment of Tom 
Holloway Riddell, Jr. of Mississippi. This appointment 
was made at the special request of Senator Eastland. 

On June 29, 1978, you announced the appointment of: 

Or. E. T. Dunlap, of Oklahoma 
Lois D. Rice, .of Washington, D. C. 
Herman E. Gallego:s, of California 
Brenda L. Catterton, of Maryland 
Greg,ory Scott Nichols, of Iowa 

If you wish us to secure similar letters of commitment 
from these members, we will do so. 

RECOMMENDATION: 

./ 
-----

tl/ 

Announce· the appointment of Assemblywoman 
Teresa Hughes and Tom Holloway Riddell, Jr. 
to the Board of Directors of Sallie Mae. 
Please sign the attached Memorandum. 

In addition, secur·e letters of commitment 
from the other Presidential appointees 
regarding student loan collections. 
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COPY (Original via telecopier) 

November 14, 1978 

The Honorable Jimmy Carter 
President of the United States 
The White House 
Washington, D. C. 20500 

Attn: Ms Gloria Molina 
Presidential Personnel 
Room 13-9 

Dear Mr. President: 

I am pleased to hear of my candidacy for appointment to the 
Board of Directors of the Student Loan Marketing Association 
(SALLIE MAE) • 

My professional background is that of an educator n.nd school 
administrator. I have served as a school teacher and admin­
istra.tor in the New York City schools and later as a professor 
at California State University at Los Angeles. Prior to my 
election, I was a legislative consultant with the State Com­
mission for Teacher Preparation and Licensing. As a member of 
the California State Assembly, I serve on the Assembly Education 
Committee. 

Throughout my professional career in education, I have been 
concerned with the problem of obtaining higher education for 
the disadvantaged s-tudent. Qur higher educational system 
limits participation of the low income and minority student .. 
One of the available rememdie_s for this national educational 
problem is that of a strong student loan program established 
in each state. The development of these programs has provided 
access for the low income and minority student and present 
educational statistics demonstrate that student loans have a 

r direct impact on the growing number of college g.raduates from 
minority and low income backgrounds. 



., •I ' 

The Honorable Jinuny Carter 
President of the United States 
Page Two 
November 14, 1978 

While these programs have alleviated a problem, they have also 
created another one. During the past few years we have seen 
the availability of student loans diminish. Student loan. 
defaults have reached unsound financial statistics. These 
defaults not only limit educational opportunity for many but 
also create financial chaos within our National Direct Student 
Loan Prog1rams. 

A strong and rigorous program to collect the many outstanding 
loans in this country must be established. We can begin to 
reenforce this p~ocess through the guarantee and service programs 
offered by SALLIE MAE. SALLIE MAE,can.take a strong leadership 
role in this effort. It can work with lenders and students to 
develop a comprehensive informational program by lenders to 
students of their rights and responsibility of a student loan. 
The development of a strong cooperative system of lender and 
borrower will enable the services of SALLIE MAE to be expanded 
throughout the country. The expansion and strengthening·of a 
rigorous collection program must be encouraged. 

This administration has made great strides in alleviating this 
problem and I would welcome an opportunity to meet with you and 
your advisors on this issue. I am deeply conunitted to this 
e.ffort and look forward to the opportunity to serve on the Board 
of Directors of SALLIE MAE. 

Sincerely, 

Original Signed 

TERESA P. HUGHES 
Member of the Assembly 
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THE WHITE HOUSE 

WASH I:NGTON . 

11/16/78 

Jody Powell 

The attached was returned in the 
President's outbox today and is 
forwarded to you for appropriate 
handling. 

Rick Hutcheson 

cc: Phil Wise 
Fran Voorde 
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VICE PRESIDENT 
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THE WHITE HOUSE 

1 WASHINGTON 

Mr. President -

If this is a special friend 

from Georgia, then I recommend 

a 15-minute interview rath~r 

than 30. Otherwise, I 

recommend regrets .in that 

several others from Georgia 

ma,y expect the s·ame favor. 

fran~ 



iuectrosriatlc eopy Made 
for Preservatlen Purposes 

THE WHITE HOUSE 

WASHINGTON 

November 14, 1978 

MEMORANDUM FOR THE 

From: Jody 

PRESI~g:o 

Powellgr• 

Dick McMichael, news director of WRBL-TV in 
Columbucs, wants to do a 30-minB.te filmed inter­
view with you both to broadcast ahd to donate 
to the library in Americus. He has written 
Mrs. Carter separately asking for an interview 
with her, too. 

You might wish to make the time available in 
Plains on an upcoming visit. What is your wish? 
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ID 785831 THE WHITE HOUSE 

vfASHINGTON 

DATE: 15 NOV 78 

FOR ACTION: 

INFO ONLY i JERRY RAFSHOON 

I SUBJECT: PO\vELL MEt-10 RE INTERVIEW I:JITH DOUG MCMICHAEL ON vJRBL-TV 

~++-t+-t·++.+;+-t-+++++-t-++ +-t·++-t·-t ++-t +++-t++-t +++-1+ ++-t·+++-t-H-++++-t+++++++ 

+ RESPONSE DUE TO RICK HUTCHESON STAFF SECRETARY (456-7052) + 

+ BY: + 

+++++++++++-t ++++-t++-t· +++++"-t+++++++++++++++ ++++++++ ++-1 ~++++++-t+ 

ACTION REQUESTED: YOUR COMMENTS 

STAFF RESPONSE: ( ) I CONCUR. ( ) NO COMt1ENT. ( ) HOLD. 

PLEASE NOTE OTHER COMMENTS BELOW: 



( . 

z 
0 
H 
8H 
U>t 
<~ 

' FOR STAFFING 
. FOR INFORMATION 

FROM PRESIDENT'S OUTBOX 
7 LOG IN7TO PRESIDENT TODAY 

IMMEDIATE TURNAROUND 
NO DEADLINE 
LAST DAY FOR ACTION -

ADMIN CONFID 
CONFIDENTIAL 
SEORET 

i EYES ONLY 

·viCE PRESIDENT 
EIZENSTAT 
JORDAN 
KRAFT 

·ARAGON 
BOURNE 

LIPSHUTZ BUTLER 
MOORE H. CARTER 
POWELL CLOUGH 
WATSON COSTANZA 
WEXLER 
BRZEZINSKI 
MCINTYRE 
SCHULTZE 

CRUIKSHANK 
FALLOWS 
FIRST LADY 
GAMMILL 
HARDEN 
HUTCHESON 

ADAMS JAGODA 
·ANDRUS 'LINDER 
BELL MITCHELL 
BERGLAND MOE 
BLUMENTHAL PETERSON 
BROWN PETTIGREW 
CALIFANO ' PRESS 
HARRIS I/ RAFSHOON 
KREPS SCHNEIDERS 
MARSHALL VOORDE 
SCHLE&INGER ·'WARREN 
STRAUSS WT~l<' 

VANCE 

-~ ··-

--



THE WHITE HOUSE 

WASHINGTON 

16 Nov 78. 

Frank Moore (Dan Tate) 

The attached was returned in 
the President's outbox. It 
is forwarded to you for 
appropriate handling. 

Rick Hutcheson 

Zbig Brze,zinski 

•' 
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THE WHITE HOUSE 

WASHINGTON 

Mr. President:- FYI: 

11/15/78 

Hamilton will be seeing Sen. 
Stennis at 9:40 AM Thursday 
morning (11/16). 

Rick 



EleCtrostatic eo, Maclle 
ftM' Preaervatlen Purposes 

THE WHITE HOUSE 

WASHINGTON 

CONGRESSIONAL TELEPHONE CALL 

TO: 

DATE: 

RECOMMENDED BY: 

PURPOSE: 

BACKGROUND: 

Sen~tol:' John Stennis 

Tonight, November 15 

Dan Tate/Bob Beckel 

To discuss the reces:s appointment of 
General George M. Seignious to be Direc.tor 
of the Arms Control and Disarmament Agency 
General Advisory Connnittee 

In talking with Senator Stennis today to 
let him know that we are considering a 
recess appointment for General Seignious, 
I got the strong impression that the· 
Senator fel·t somewhat ne·glected that you 
had not personally discussed the matter 
with him.· He asked if the purpose of my 
call was to set up a meeting for him with 
yotl! to discuss the mat.ter, adding that he 
thought such a meeting would be app.ropriate. 

He also expressed concern about the 
General's membership in ·the Coati tion fo.r 
Peac·e through s.treng.th, and seemed to 
question the appointment of a member of 
such an anti-SALT group. 

Finally, I am certain that Senator Stennis 
feels neglected not merely as far as 
General Seignious' recess appointment is 
concerne·d but also with respect to the 
entire SALT negotiations and defens'e mat·ters 
generally. 

TOPICS OF DISCUSSION: 1) You should tell Senat.or Stennis that 
your have given the reces·s appointment 
of General Seignious a great dea~ of 
thought and that, due to the importance 
of his innnedia.te presence at ACDA, you 
have decided to proceed with the reces,s 
appointment. 



2) You should discuss, to the limit you 
feel comfortable, the present state of 
negotiations and assure Stennis that 
we will consult with him on a regular 
basis on SALT matters. 

3) You might also take this opportunity 
to briefly discuss your defense budget 

.plans with Senator Stennis -- he has 
been most interested in this. 

Date of submission: 11/15/78 



EU.._atlc eopJ Made 
for VETERANS ADMINISTRATION 

OFFicE OF THE ADMINISTRATOR OF VETERANS AFFAIRS 

T~he President 
The White House 
Washington, D.C. 20006 

Dear Mr. ~resident: 

WASHINGTON, D.C. 20420 

November 14, 1978 

Your pres;ence at the Vete:rans Day Ceremoni:es at Arlington 
Nationa 1 Cemetery on November H wi 11 forever 1 i ve in my memory. 

These c.eremonies enabled you ·On behalf of the Natio·n to 
accord to the Vietnam Era· veterans the long overdue recognition that 
they really· deserve. The plaque you unveiled whiC'h was· dedicated to 
their honor served to reinforce· the words that you spoke and wi 11. 
provide visi;ble and lasting testi:mony to the appreciation of this 
Nation for the hardslhtps ·and deprivations they endured. 

Aside from what you said and did for those who served 
during the Vietnam period, I fee~ that your appearance at Arlington 
has ·provided positive evi d'ence for our ~nearly 30 mHH on veterans 
that their President - and my Presiident, truly has thei;r interests 
at heart. 

Never before has the President of the United States attended 
the Veterans Day ce;remoni es at Arlington fo:r two years in a row as you 
have now done. en behalf of thi:s great N'ation's veterans, and their 
fami 1 i es, I .want to thank you from the bottom· of my heart, --- from 
the bottoms of their hearts. We know you care. 

RespectfuHY. you 

~ i MAX CLELAND 
Admi'nistrator 
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EOeotreetatlc eo, Made 
for .Presemttlon Purpoeea ... ... 

THE WHI:TE HOUSE 

WASHINGTON 

November 14, 1978 

MEMORANDUM FOR THE PRES !>DENT 

FROM: JERRY RAFSHOON h 
This week you have .two more significant interviews: Jack 
Nelson on Wednesday and the Whi.te House Pre·ss corps breakfast 
Thursday. 

Jody and I think it would be very valuable to use these 
opportunities· to get over your feelings about the w.aste, 
fraud, and corruptioR issue. Please look over the memo I 
sent you on N.ovelriEer 10, which for some reason has not come 
to you. 

We definitely need to make this your issue. You might want 
to push the fac.t that we ROW have an IRspector-General act 
that provides for an unbiased, incorruptible way of rooting 
out waste and mismanagement. You need to let the press know, 
in no uncertain terms, that this is a high priority of your 
administration and that the IG's are not goi11g to be part of 
the old sy·stem. I fear that you wiLl soon be bombarded with 
requests from people in the Congress to hire this or bhat crony 
as an IG and that unqualified,, de·feated Democratic politicians 
will be coming around for these 'jobs and they will become 
political plums. To serve Rotice through the press that this 
is not so would be advantageous. 

Jody has been trying this theme .out: that we. have found s:ince 
we g.o.t to Washington that "money is. the root of all evil" and 
that our battles here come down to just that -- whether it is 
fighting the special interests on legis·lation or trying to clean 
up the corruption of the bureaucracy. 
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THE WHITE HOUSE 

WASHINGTON 

November 10, 1978 

MEMORANDUM FOR TH.E PRESIDENT dP 
JERRY RAFSHOO~ FROM: 

SUBJECT: Waste and Fraud Speech 

In your response to our ninety-day agenda you approved the 
idea of a waste and fraud speech sometime be.fore January l. 
I believe that it is important for you to give the speech 
soon. There are several reasons for this: 

1) It reinfo.rces your_ anti-inflation program and themes. 

2) There is the continuing danger of losing the initiative 
on this issue and being blamed for it. 

3) That danger is made greater by the fact that the public 
believes that there is something you can do about waste 
and fraud. Unlike the economy, th1.s is an issue on 
which you can be held personally responsible. 

4) The comprehensive package which you will announce should 
have a legislative componeNt which should be ready for 
submission in January. 

5) With Congress out, this is a good time to focus public 
atten-tion on this issue. 

S:ince we first started s;:onsidering a waste and fraud strategy 
much work has been done at OMB, Justice and elsewhere. I am 
concerned that we need. an action-forcing event to bring it 
al.l together and go public with it. For this reason I suggest 
that the following steps be taken: 

1. Phil and I work together to arrange for a major 
speech in. Washington or elsewhere before. the end 
of the year. HEW is having a major conference on 
this subject on December 13-14, which might be the 
right forum. 



. .. 

2. You ask Stu to work with Jim Mcin.tyre to pull 
together the elements of a comprehensive and 
tough fraud and waste strateqy (comparable to your 
inflation package) and to work with us on the 
announcement of it in the speech. 

I have. grown increasingly concerned about this issue because 
I believe bhat much of the geheral frustration and anger of 
the public over a variety of issues is g.oing to be focused on 
this area. The issue is clear-cut and somewhat satisfying in 
that blame can be assigned to specific individuals. It is 
a very large and very powerful issue and our response must 
be appropriate. 



El~atlceo, Made 
for Preservatlen Purposes .. -.i· 

11/15/78 

FY 1980 BUDGET 

Q: Is it pos s·ible to meet your FY 1 8 0 budget targets, 
in terms of the deficit and spending., without 
imposing some type of limit on Social Security or 
Medicare payments? 

A: The FY • 8.0 budget will be very stringent.. Spending 

will be only 21% of GNP, which is a target I 

established in the campaign, and which no Federal 

budget has met for a good number of years. 

It willil also have one of the smallest defici.ts we have 

seen in recent years -- $3·0 billion or less, which 

will be well under half of the budget deficit I 

inherited. 

Meeting those difficult spending and deficit targets 

will require restraint on the part of all Cabinet 

departments and agencies. We will simply not be able 

to afford .many of the programs that I would like or 

th.at many of our citizens would like .. 

In the corning months, I will be making decisions 

about the levels at which programs should be funded 

in FY 1 8·0. I am now in the process of reviewing 

the budgets of each department, to see where cuts 

can be made and where waste can be eliminated. I 

have not yet rnad.e any final determinations about 

specific programs·. 
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THE WHITE HOUSE 

WASHINGTON 

16 Nov 78 

Jack Watson 

The attached wa·s returned in 
the President's outbox today.· 
It is forwarded to you for 
your informatiion. The original 
letter has been sent to 
stripping for mailing. 

Rick Hutcheson 
cc: Stripping. 

I 



THE WHITE HOUSE 

WASHINGTON 

November 10, 1978 

MEMORANDUM FOR THE -PRESIDENT ~ 

FROM: JACK WATSON ~ 

SUBJECT: vernor Longley 

Just prior to your trip to Maine last month, Governor 
Longley announced his opposition to the Dickey-Lincoln 
hydroelectric project. Although White House staff 
contact with his office has been frequent and constant 
on this issue, he has persisted in his requests for 
your personal attention to his views on the matter. 

The Governor handed the attached letter and a notebook 
of the information on which he based his decision re­
garding Dickey-Lincoln to my Deputy Gene Eidenberg 
during the trip and asked tbat it be given directly 
to you. The notebook has been referred to Eliot 
Cutler for review. A letter of acknowledgement is 
attached for your signature. 
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THE WHITE HOUSE 

'.V_\SHINGTON 

November 16, 1978 

To Governor James Longley 

Thank you for providing me with copies of 
the materials supporting your re~ent decision 
to oppose construction of the Dickey-Lincoln 
School Hydro-electric project in northern 
Maine. I appreciate knowing your views and 
having the opportunity to review the basis 
for them. 

I have asked my staff to review the material 
you have submitted and to· discuss the matter 
further with you and other Maine officials. 

Sincerely, _ 

·~7~ a~~ 
The Honorable James B. Longley. · · 
Governor of Maine 
State Capitol 
Augusta, Maine 04333 

- ·, , .. :< .: 

. -· . . . .. . ~ - -·- . 
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THE WHITE HOUSE 

WASH I NGTciN 

16 Nov 78 

Jack Watson 

The attached was returned in 
the President's butbox today. 
It is forwarded to you for 
your information.· The orig.inal 
letter has been sent to 
stripping for mailing. 

Rick Hutcheson 
cc: Stripping 

r··"·c·J~{t«S•"'--.1 M.a~t\1\ l~tl-c( ~~f\~-~-:.~f!Yt'• .Jso • 
!: 

_ _.:-~ 
·.·-·. 



THE WHITE HOUSE 

WASHINGTON 

November 10, 1978 

MEMORANDUM FOR THE PRESIDENT L./ 

FROM: JACK WATSON vr-
SUBJECT: Letter for • N. R. Munn 

While you were vacationing in Idaho, Mr. Munn handed 
Secretary Andrus the attached letter to give you. 
Mr. Munn is a former employee of the Forest Service. 
He resigned during the Ford Administration because 
of the lack of attention to forest management problems 
he had identified. 

Secretary Andrus felt his views merited careful review 
and I staffed the letter to the Domestic Policy Staff 
and the Department of Agriculture. {The response was 
delayed by the press of legislative business and the 
Secretary's trip to China.} I recommend that you 
sign the attached letter to Mr. Munn. Assistant 
Secretary of Agriculture Rupert Cutler is arranging 
to meet with Mr. Munn. 
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THE WHITE HOUSE 

,;\-ASHINGTON 

November 16, 1978 

To RHsty Munn 

Thank you for the letter you delivered to 
me during my visit to Idaho in August. The 
concerns you raised about nation~l forest 
management. in Idaho appear well founded. 
You haveobviously worked very hard, .and I 
regret that you found it necessary to resign 
from the Forest Service in order for your 
views to be,heard. 

I have asked Secretary Bergland to insure 
that the Agriculture Department works with 
you to address· the problems you have. 
described. 

I enjoyed my stay in Idaho, and I want to 
work with you to protect that State's 
magnificent resources. 

Sincerely, 

-----
Mr. N·. R. Munn ~7 
Post Office Box 1382 
Salmon, Idabo 83467 

• 
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